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IR Thfgmerr 1ISO A
(Standard) B lﬁ,
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(@) IT LCIET (Gap
Analysis) : foxir &=t
B STTAET TR YUt
T AEWh  ISO  HMHEh
(Standard) sfi=reht fr=rar ar
ST Tiga T,

() TRET &A= (Planning) : 1ISO
g T Roadmap, Timeline,
Roles, SOP a2l Resources,
Objectives 3TTfeehT  TFawemT
IS T,

(&) FETG (Implementation)
: foda &= aws
e T fgesvrer fasmr
HATIT T,

(T) FHART  qE  (Staff
Training) : fo<im  &=ehr
FHHATATS 1 IUTTeAT, ATIEUS
qUT I1SO STET fosrept s
&I faeht e T,

(@) ATa® AT T&T0T
(Internal Audit) : ST
THEwT  UEREE IS0
Standard STTER & a7 &
T TR AQTIIETOT T,

(B) AIEATHIT afae
(Managerial Review) :
farfrer arrent ford SraEemITer
JUTTEHehT ShTEHFITEeh! H3-
HURHT FeteT T,

(S7) oA ST
(External/Certification
Audit) : T e Hr=rar e
TR TR (Accredited
Certification Body) gRT 3Tf=q
St (Audit) TS,

(¥) TATOTHTUT (Certification) :
Torfter ersrehT SHRISTTHT URE e,
TR QU T 3
i foxfer oTvarm STged
UHEUAT HEH T QTT
TETET T W 9w
ISO ymrfieRor ure =,
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Y. ISO Certification &T 3R

ERICED) Tt
&5 1SO  Certification ¥Ted
™ AUCTERET  OTueue
@ FEREE qU W G,
giafeaaar ™ uvera §8m 1ISO
Certification 9Ted T <&TIHT
ST EEh! SATTTIHAT §S |

() T Aifd (Policies) X
g1 foxfir &t 1SO sTgEw
et i, fem, Frfaf
Mfe AAT bl EIUGS |
STEl:  Quality  Policy,
Information Security
Policy, Risk Management
Policy, Business Continuity
Policy TTrIqehT % Hifd g
S |

(@) === gRaT (Standard
Operation Procedure)

. fodior et ST

IT Security UfHAT STEr:
Password, Access Control,
Backup etc g‘g"ﬁ@ |

(M) shfew  demwiwa  (Risk
Assessment) : o<
ST STEH g7 Ja GTfera
Sif@renT  dfea™,  Sri@Ew
FH T 3UE, SR =T
LT T YTt oTfe STy
AR U AR
Se B |

(&) AFAE  dA@T OIEuT
(Internal Audit) : fFafaa
AN omET  RIET
(Regular Internal Audit),
gar (Corrective Active),
Hfprdsr  gumEr @
I & U6 |

(¥) ®HATQ  gfieter  (Staff
Training) : 1SO Hifd I
UfhATehT SRET &0l a&I3
T IT Security Awareness
Training fo<diT  @emeRr
FHIRE afed WeH T
S |

(@) wS f®fug  (Record
Keeping) : qs hH,
SRIE0T, TR U HTiqeh]
afere ey, Ue, fawm,
ufshameRl et Trear €
ST FEEITIH T 763 |

(®) et qfcragar
(Management Cmmitment)
: ISO AT T T
FTEATIHA Tfdsigdl, IJcd
T AT T fafaa Review
Meeting fafim &=y
STEITIhT FdagdTT STt
T 768 |

(W) g f&ur  (External
Audit) : Stage 1 Audit
(Documentation  Check),
State 2 Audit (Actual
Implementation Check)
el &rpT HEoTTeY 1T W |

() SATEATI(HFT AT S5
(Management Review
Meeting) : Performance
evaluation, Risk,
Improvement Plans, Audit
Findings ST faferer srient
e dese  {wfnd
qfeET T w6 |

&. ISO Certification &1 #gca

faxfrrar=mTIS O Certification
o HETRl U, ATeh favaTd,
dIgal e, ey STEwT,
TR STUTE, HEmTd TRafetar
TRTTRIGRRT HEca ol fasRIeenT gumr
AT STEY ekt Weleh! § | 7
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AT AR HEEU g USRI
ISO  JHT{RUTRT  Hecaems
ITTIHT T TTHUHT S |

(@) qar T qUTEACHT Afg

* |SO 9001 o GEATHT T

TATATS T T THEIAT
S35,
o Ffe, FASRY, S ST
TorormT Y 211,
o TaT qur gleemr fderar
(@) afery aEsw fawa=
* |SO THTOTIST
S AT q=r
n@ﬁhsaaﬁzr,wmﬁ
ERISES
* HHHITIAR ToaTe  §¥
T USRI eI
T 3T &,
() dqedi® Taw SET L&
Ffew saaen
® |SO 27001 ¥ UT&eheh! ST

LT UeH e,

® Access control

¢ Il HAATehehl frr=rorHT
FEANT S,

o SifEmeT AT TS,

* GEETHT IS Afert
ERIEE)

(&) SfeaA sqaedTaaT e

® |ISO HUeUSH sl
Shifey, wfafast= e,
YUITATTd S| ST
fowgenr e, @O,
ik, LI T
frer=T 1

o fefseq Ffegwaw! =0T
T e,
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() abran, TRERTET T FHTUTRaT
® |SO T HYETS FAUATSET
e e T
g7 ST,
o frafaa farfds g1 o,
o gl HEITE  gued
HEH T,
* T HYSUE, YisHAT a7 &1
S,

(@) e s
* |ISO YUl Tomeepmdt
frerer faevm, nmiesis
* qigsh  Ulgd™, @
{L@fb‘(ﬂT TMITHT U
139,
® TomITo ST IGHehT ANTEYH,
FEATE, GRS
SATTEHT TESTAT IS,

(®) e TATET HTEATTTHT HEMT
® |SO T HYEUE YT
me farErr difer T
HIATOR Hd fare

qUSHT TTEeh T, ,
fosmar enfe wwemm =

HHTIH T IR g 519,

* TUETHI ArEdids dfea
T fayermumers fafugrr
AT T ST,

* THAMT T GER g TS
AT qUT GITETHT HhRIHE
T g 519,

(3T) "I faw@ T FErw
gan atfwafg

* ISO yureft @] g4 et
e frafya gfsreror
g1 S+,

® AT, IErAT T Tl
TorehT®r g ST,

o UiHAT, UUTelt T A=
=0T guTeltaT gur gl
ST,

° LT famiue g ST,

(¥F) AT S=d g T 87T afg

* ISO o SIERI HRIUT GER
o Jlew g1 @ e g
ST,
* UFHATETS g0 T 8 1SS,
° GEITATE JHhlela &9HT
e T yfaeefl ses,
(37) AT IEATHT AT
* [SO YHU{RIUT HUITTq
HEAT ST-RITET IR T
S
o feeft  fadftr  deemdw
HEHE g 9,
o foavaeatioearar  widweqet
T T&d g S,
* AT Geiel T HEH g SIS,
JoersRr fedE Aees
ST I SIS, HEATI=Hh]
gfare T T, Risk Bleeding T
AR T, THTEERRT STTINGR
=T guell SIS, STy
w318 forfta srrmeeRT foemma
T, wfafustr quemeRr T
TR fawre®enT  dwaumT
ISO Certification faxfiTr &rsterr
HEITEEhT AT A Heeaqur L&

ST |

9. SO Certification &T Tt
¥ GHTETAGT Uty

ISO Certification @ faxiier
EFSTTT HET T GFTeITehT T URt
ST e, Tmeh STaTer,
TR URERTAT oTEdehT ToaaamT
@ GHEST Ty AN e
SATRTNGR EIHT THTEH T RS
IR S & | ISO Certification
T HEaqUl ST=iNezRate! A
TSI EaT T ST AT T Tl
TR HHTEIRT AT 313G
U SUTICTS SETIehl dTfeTeRmeT SR
TRURT & |
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ISO Certification &T I ¥ GATUTAGT IUTX

F.9. T EE AU JTIEE
¢ | FEfEE anTd e g | TG, AT T T 3ferd asie fafars |
R | ek UTHATTT TaH HETSIT W$Ahe | fefSeat o9edax WNT ¢ IEEET 2uwIeh!
TRINT T |
3 | FHETET afEdT @y @0 FEvid e T | FHETEE  drfed,  WIRTET ISROT, ST
TR | FRIHH e o |
¥ | KPls 3T SET-===HT GHET 33 | Sqcaeh! T TETHTAT TS KPIs 3T ShTIT-ar==aT
GUT AT |
W | ST rETiETRHT STefueh T | AR QIO Yot afely s T
ST G TS TR &SR0T T |
3 WWWWWWWI Risk Based Approach, ISO 27001, SOPs
STEAT TTSRIEeHT Sehar TSI |
© | MYRIAT S| T shia T arge Siiewent fatat | Access  Control, Encryption, 1SO 27001
gueT | Security Controls shSTgehT €T 1] "Iﬁlﬁ |
¢ | TR AT TG TR GEERT & | Plan, Do, Check, Act (PDCA) @ sJegTieh FIrT
TS GURCTS &H aehiel ST T s 7 |
Q | pH=ERY yfEdaen Jgal Ei'“dn” Knowledge Transfer System, Standard
Operating Procedure (SOP) HT 3T aTfetd
a»'reissrr, competency mapping |
20 | QT HEHT @R A gt | Hafaq  ofafteR  @madiET,  Management
I T | Review Discipline, Corrective Action Tracking
29 | TImeRRYT TR STEyheRieh! GRITaHT | ISO Certification ITSHITeITS THIH-RRT THeRRRT
THaeRIT Ty aTfetshr aMTS SRk Todter
T |
eR | UTEeRehT ITUET STk AT JTaTEdTah | UTeh HGHT HRHT Todled, T gIaT8
YuTTeiieh! faehd, TTeehetts Jremel T wRual &/
AT, TTAAT FUTTAThT Torehrdr 7 |
23 |ISO Certification shaeT JHIUTI=ERI &7 HTA | ISO Certification THIOTISRI Heed, fHaT T
IR] | STTETIRATRT SRR TIST 0 |
¥ | uferferd wa fast SHeTfhent 31T | T fasT SSTihehl STVTAATS SFawITaT T
TR farsTeht TR T |

ISO Certification & fareiier &=IeTs TUTTelTa R 716 Geferd, favaamier T Rt e T T3 HUsh!
a1 TuehT fafaer aWeT ta gHIdITs GHIET & GHTSH T H@eh gHIdTh! oo Aaeld §1TS STaeT
FIT-OT T AR |

T SAeHT

fercfter &y o, GRaT, st T diaent giafeed T ush Hecayut ST=ifed ATUEuE ISO Certification
WUh! §aT fadia &g favaeHa T uiqeqel aasTesd ISO Certification 3T STERIeRar T JfHeT ¥
TE@YUT B | 1SO Certification shaet THIITIS W1 T+ HTEAT HIF WS T GER T HER{q TR T89S
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el Ao faem ™
HTERT &T fet] Udw | |t |,
i, Wi T gfdergarens tea
FTIIT 9UAT ISO Certification
GERIGEIRCRIPRAP IR PEI L

FOHT g& TR T AT UL
gum T ured Egfe Ahte
™ gous | fasdf asmr 1SO
Certification T HIGUSEERT
TTIHRT HRIT-Iel aT U,
T g, Sew e
TN HOI GO 936
S faRied: 1SO 9001, I1SO
27001, 1SO 22301 tyf 1SO
31000 foxfrr &=ehr @R T
AUl AT | ST fadtar
&k gfHeRT SgeTAfaR e

ST GIOTT6il DIT

€21 JuTettaT Heuted g fafa=r
foflr @o qur HeuEES 1SO
Certification 9Ted T STEETIT
IS T |

B. YgH qEniEE

9. JUTeT T Sehehl ATRIH e
R0¢R/ ¢ T Hifges Hifq |

R, AU T dF (R0¢2) AL
“F' L@’ T T’ oiteRT
TATSTATSIT  HEATEEATS
STHT TTRWshT Tehtshel T
(ganfea @ud) |

3. JUTA UL Shepl 3.4,
R0¢R|¢3 T IR AN

* kX

afTfeier qer forier feurfaenr
IR dik @Y

giqaeT |

¥, qUled b WH-—’}H@Q%I
iR a9 Ro¢/e3 I
AT gresTies TRl asie

TAT A

w. JUTA R TR JrerT
IR eu3df T gt
Tomesie AT |
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amyfer dfhs  SraTTE
T rfoae, IEd o
YehTTH, FHISHTET |
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IR foRIcsIvIDT oMifdl sctabddl ufdfer

ScTehUdl UTAfE U3l faabadichd, Adatioicd RUd A1ahI Jal f3i51cat ook Ulafel &l | STAa
YA, ‘TAD XA qedics JRAATA JMRGE | TIIAT SADBRES JNRAdGMNEA I A>T TSTel
JIREDT §oB | seichuaiol JJUUl [GAaRUIATS Sidbodichd JMRIGeE |

s1. feuer fafor

IqYTEATIH
Frvam fawatamem

my eAfeml, |0Ce

9.6, R0¢R STHNRT q@T A1aT HEf TSt e fag@es j0co &
ATSTTeh 9T | 3 STTeTYhel heieT TRl 8T =T STRAT ST THehT AT
R0¢R IR 23 A © Hef faury gudr afafa T =y | SemT sfaq
gefiar fug wer e v TeTsigaR frdt afear wear faw | 3 afafaer
NS Teh HieAT AU a6 R0¢R AR 8¢ Td 3T Ufaded uiafet
TTRT TUTIEETS BT | UfaaaaT 3t TaeRrerT sl Jeraet Teh!
B ? 9 T Toha e, s Afden T e shEeh! &7 Y= &t g ld
O |1 T 3 FSATHT HT AT Hiderar™r 3% faerenT Srerbet
T 9T 319 ST 9T T G | TafT aret SfaaenshT STEmaT I3
STEEAT AT G FATTRT ekl BT THedl @idasiel RoeR
A R T fsrmT fau |2

ArhATi=eh MO AT ATHANTRRR! favamg foeg smem
JUITATATS THER(T, STaTheg! T ITEET s W =T 3rfaemt
YA & | @, Q9T A fufr, srrieeE, ST qur godie,
l‘llr\‘&il\ﬂ"ﬂ NECINER ﬁaT Hdla il dehl °h|€j8{'-\‘-|l HE[AL rd%l‘-llﬂ B
TTAILHT §reteTetel Teieh oY TehTieTd T+ T SO GehishAT
T R0R% AT 9T FA oo IHAT STHAT 3¥ 3k U T HoT 2<o
I o I TrRHT Wbl B |* IMedaR GEIANT STTE-E STRINTHT
T A ISRl HEAT Ui SfEiEehl & | STETS deiehl TTthel UL UGS |

foorer uter asfAT STREATY GRURRT STAEwITe STRIVAT URET ISSIEE

ATANTAT GHT IAqEEDT aged
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L ISE
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e
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J0WE /88 30l /5% 306G /162, 302 /50 3060/59

Al 4.
Bd WET SyTel FER S AT e

9 HH HE, ufaffr @ (RoeR) | HEE ST ST fatere, R0co T HideeHT e quwhr 9=
IS Tiad Hedr SHie TR afdfasht Hfdae HieHrer: Hee dae aiearerT |

R https://ekantipur.com/news/2025/08/12/khatiwada-chairman-of-the-state-system-
committee-resigned-37-06.html

3 https://www.transparency.org/en/cpi/2025
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IFEERT STATATATS T NG TES | T STATIT Gl TRt IFLEEohT HEAT hfgel T T Hfger ag
AT Wohl B | STl AUTAdT TEERAEET SHTEr T gea-Tehl SARaeaars I Hehd Tes | Tai augmT
WETHTEhT 3S{hT HEAT 9@ TUehT SREwe | JEHT I Tosiel STTeda gEUaIT STE=aT STRITeRT Hierdar T
TEEHT THIRT SATTERT TGS TiT el Siehd TEe | 3Tl I 0%/ 90 FHeT ULUR JT ISR TEhMT
IME Roco/ ¢ 7 TaT 3%2<R T I AT AT HUhT SETSES | ITeT WRTAEhT HEAT SGal STFTeIHT
! FHATS Hohdl T4 |

74 ferfement argaT werm et et fafyr=T g, Sfarra e SeemTd sraeT miushT & | JaTeisht
Hiqeel TR fI-=0Teh! ST STReqaR EIaT STIH-HTT STRITeRT STawelT T & |

T4 Tenfement ifamra, T T TEITTA HTEHTRT TATHT TTTEhT T I TUTerdT TR SIEy e
Theh! B | T STTEATHT VR TR AT 316 selehel Uiaaeshl 3T 3 Uk fashed 7 | YRR
fraesoreRr ATiiT favaeht Hiausr STl Ao e sciehe TiatelTs JuTelel Ui STaertel W gdeT Jifd
TmToT T AT ST AT g TR THARUMT HEeaqul ANEH JITSEE | seteha Uiafdehl ST IITE-sh!
URETTT, STaThaadT qT ShTg-T STEHT Terel EIHT AN JASEE | 3T W TEeh! THIUT Hehald T-ehl AT
&Sl g9 |

" sqcaw Wfafr & & ?

YRTER TR-=0MT 30T g7 sorshe ufafy weh fashediepa fefsiee yomeft &7 | seer de Srem qor
TLAThEEATS GLIETd TUSETEHT SHHelg TRT TEieh! g | JET qe2ish qT o T HRISRAT 5 T T e
T | JU A Ui qeHaeAtesh giad T e T gleh Tiatatiehl ZAiehs T Wr=eh! JrTeHT BRISS |
I Yiaferehl ITANTETE TFqUl e T SHRIANETS dehlel ATasiiMeh T4 ¥, higed T T+ Ao i
U 4GS | TG Faehal! oeH, SEATaST TeaTs- quT fHersy ST qul &9t Tees | fafv=T sierarar
TeRTIEE T ST qeATeh T faaRuT GTasTieh TRT F Ueh T&Tehl THR-=0T T qrvTiad gedanTelTs Jaes |

g R W Tershehl W s 202 HT GRRT HaTeEHT HETER 8213 sclshael ha Hgad T &as ¢
1Y el Tk A Tog $hIMITHE BREhT JTETZSHT T TUhT T | 3T AGHT ehehel soteha Fiaferet
TR TUTATATS THoreT e Jem a1s T =R griTiad STaHeedTs Sl T4 a8 W deh TRehT & |
TR SSTeah! I e Trestieh WHEHT fafR=ITS YUh! §-5 T CIFHT YRR g1 JrTaT 9§73 | 31T
e qor ok d@meT (NSHET) &l U TIT IUR Fol HEsiieh @hEeh! 2o 3@ 20 Yiawra T
TR § | TR 3o SHIGTHT Tehl HTasTi—eh TG USHaT TRTRIGERT ST seishe Ufaferel qrafetdr
FF(E TS TR SHTEHATS FeISEE | seleho Hiatdel WG TTHATHT STHATTIG qT HoaRATeITaTs
HEST TOHT GorT 3UeTed TSES | FETRT ST T gl &al HoTleliclls Saiesd aHIses | Steel &l o]
foraruTenT fashaT §e & Ui TRt FRIARATS Tgst T |

HOTRT AT JIEECT SeTcho Ttareehl TN T4 TLRRT T TUTTTHT TREFTAT, JUaT T g&rdT gig ™
H TIERHT 1 | 39 Ulateer fefsiee aeTas mft T 3T T FafeT S8 | S8l YR &7 T T
ATIeheEeh! TavaTd ST Hed RS | seidho WiaTaehl TNTel BLhRT HTsHAT TRER(T a1 HIF 99 ST
STEUEAT GiAfeed T, TRk UiHaT f@el T T HaT JaTealTs qa7 TS Hecaqu YfHehT Wedd |

STTSTATAT T R02% AT SATHT TN ATtk e favmmThd serehe wfafer s=imT T Jf gat gomeft
g& Tiwshr R | 99 gone! staa frarseet arul sTiieieeE hemithe JHvTEfed seshHT fefsed
ST Gferd TRUEHT S | THehT FE TaRISaT el ST hT T g Uepid &1 | el JvTeliers o e,

¥ Aarvik, P. (2020). Blockchain as an anti-corruption tool: Case examples and introduction to the technology (U4 Issue 2020:7). U4 Anti-
Corruption Resource Centre. https://www.u4.no/publications/are-blockchain-technologies-efficient-in-combatting-corruption.pdf

4 Van Niekerk, M. (2021, July 5). How blockchain can help dismantle corruption in government services. World Economic Forum.
https://www.weforum.ora/stories/2021/07/blockchain-for-government-systems-anti-corruption
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TRERT T YRR e aHIenT § |* T8 AU TR adT, TFItd hRIET, Al §aT, T a9 FThamT gan
TR § | Tl ANTHNHREEATS TR HATHT SET T3 Hecaqui ANEH faushr & |°

TETHY SERATRITCT Serehet Hfafer SRNT TRT ST SRR FaT SoTefiers fefseeisse et @ | 81t it /%
TiqETd TTESTieh TaT IS 3ucTed TRIgHeheh! & | JEHT T HUTTel, T TaT T HagH HaT STedT Heequt
T HTHEE FHTINT TRl & | scthe UidtaehT JoIiTel AT JaTesels UReSl T Gerd sHIueh & | SEramer
S ScTehel Tfater ‘HugTTs’ fashmer T ST et T qestiehetTs GLierd TReh! & | et Tefsieat et sravedr
I ekt AT TR HarT gardT, et fofer ufsham T amierasent uge g9 wed TRl |5

STTSTT T SEITTeRT 3STEMUTeT SoTshel Ufafer ekt HUTGfHT ST et JTafeldT, Teer T e o
3G TV I Haes - JET3es | Af STgvagEel UTeTSIedl STe&alTs STTHT dTesTieh daT JuTei T
iR gfafer wT T gerar T Starwefedr St Ui T He | setshae ufafr v et gAY S,
ATfafes qarem T SHeaT Mg T el TavTs § | STHel alehTell gieaT yemafie g giafved
T Hed ™9 |

TEHehT 3T AT BTG TSI IAaTST TSTeaTel Slel HTHT © ATEHT FeT [T ATHEEE seishel-TaT
TRET T I T TR B | T IIEISHT 016 R03% AT & U &7 T F6ehT 39T g STRIeremT 3T,
fears T Ffegwams quf 9T 823 Wehl ® | ufeet ATTRERgEeT STTHT qraf st JaToras T 7iere uTed T
gl e feigue amerar e 3ifeet At AAfverEe® fefsea wwmT gifea e & | afsier ug=ar woshr
B | T SIATSTHT TR TaT JUTTEA T IRETIAT STl & T WTNeh! TrITEHTATS I 1ehuT TEhT & |
S WUTTCTehT TNTeT TRERRT STRIshRIeEaTs i Trdies @i, SATehieh! ATeiE, ST wie gl 7,
HTfeTeh THT ARG T, TT SFTTERT T GUerd T erTIaehT SF0T STTER® STaaile T auT SRS
T GfsTer sTS faUsht & | AT HieT GraaTSTehT Tarydter TR YuTTelt TITIHT T SahRT HATHT FaTaT, TRatsfar
T ATTieheh! Tg=mT STRIFRg T SHTRIGERT HTHAT Hecaqol ANTEH J=ITUshT & |

JET T Ro%¢ AT Tauuferaier ST Tgufaet it HatemmT sesher gfater v m adqee ufser
NG { Taeai ST & | SE- ST HFoT TIRICT a2ieh! Gieet FSeaiehT :¢o HaaM I HagH
UFShAT SeTehal-HT GEferd T4 TaT Ye TRehT T | A7 fofear ToteT wiesuied S3mehl TerwaT 9t SHEe
URT &1 &7 |1° T YT erel TaaTeht Trqul STRIEelTs STHTq WTed Sfthel BT THTUTRTUT T4 T a¥ Helel
TR T T dAfehTeT Guierd sTeeRT Ry | el Hatfear grae anafaq gtuef T gememers &5 ™
Tecaqut ArTer g=meehT Ty |1

IRART et T FauierienT ot g8 IaTetvIesel sctehod Ufafer ATesTi+eh TRTH-ET ST &l TRETeTaT,
22T SIS T YR FR-=0mT Heeaqul JfFert S da S@Tuet & | i 1ivera gl g ar fratem
AFHATHT Seshe TRNT Tl SRRt i JUTTelHT favare gig 78 T Rt a&rdT dess | A STgvassa
TUTSTET SIS Setehal UTaTer STIHTUL ST HTsTi-eh Sa YOIl eI 7T SRAT geaqol farer v T
SECEA!

% Snip, I. (2017, April 19). Georgia: Authorities use blockchain technology for developing land registry. Eurasianet. https://eurasianet.
org/georgia-authorities-use-blockchain-technology-for-developing-land-regist

¥ U4 Anti-Corruption Resource Centre. (2022, October 24). Anti-corruption reforms have been successful in Georgia, but blockchain is
stealing the limelight. https://www.u4.no/blog/anti-corruption-reforms-successful-in-georgia-blockchain-stealing-limelight
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Prospects of Retirement Funds in Nepal

By capitalizing the opportunities and available resources with its effective management,
regulatory oversight and strategic investment, retirement fund can become a tool not only
for old age security but also for national economic growth and sustainable development.

Citizen Investment Trust

:‘_fﬁ iit}‘;

CA Prabin Rai
Deputy Director
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Nepal has relatively a
brief history of retirement
funds compared to many

other nations. The first formal
savings fund in the country
was the Sainik Drabya Kosh
(Military ~ Provident  Fund),
established in 1991 BS for
personnel of the Nepalese
Army. This was followed by
the creation of the Nijamati
Sanchaya Kosh (Civil Servants
Provident Fund) in 2001 BS,
initially limited to managing
funds for civil servants within
Kathmandu. By 2007 BS,
the coverage of the Nijamati
Sanchaya Kosh was expanded
to include civil servants across
the entire country. In 2016 BS,
the Employees Provident Fund
Department was established
under the Ministry of Finance
and Economic Affairs,
integrating the management of
both military and civil servant
provident funds. Subsequently,
in 2019 BS, the Employees
Provident Fund (EPF) was
formally established as an
independent body following the
enactment of the Employees
Provident Fund Act, 2019. The
Citizen Investment Trust (CIT),
also known as Nagarik Lagani
Kosh, is a statutory institution
established under the Citizen
Investment Trust Act, 2047. It

operates as a public financial
organization owned by the
Government of Nepal.

CIT was established
on 4th Chaitra, 2047 as
an autonomous body, and
it formally commenced its
operations on 1st Magh,
2048. Since, the Fiscal Year
2068/069, the Social Security
Fund (SSF) began collecting
contributions and providing

various social insurance
benefits, including workplace
accident insurance, health
insurance, and maternity

benefits. To institutionalize and
ensure the contribution-based
social security rights of workers,
the Contribution-Based Social
Security Act, 2074, along with
its corresponding Regulations,
was enacted. Following this
legal framework, the SSF
was formally established to
implement and manage the
contribution-based social
security system in Nepal.
Under Section 53 of the Labor
Act, 2048, an employee were
eligible for gratuity only after
completing three years of
service with an employer.
However, the revised LaborAct,
2075 removes this minimum
service duration requirement.

According to the new law,
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employees are eligible for
gratuity from the very first day
of employment, calculated at
a rate of 8.33% of their basic
remuneration every month.
The Pension Fund Act, 2075
was enacted to implement a
contributory pension system
and to manage the pension
and gratuity amounts to be
paid from government funds
to employees appointed by
the government who are
entitled to such benefits. EPF
was mandated to implement a
contributory pension scheme
for appointed employees
of government and public
institutions starting from the
fiscal year 2076/77 (2019/20
AD).EPF, CIT, SSFandPension
Fund are the only recognized
and approved retirement funds
in Nepal, as reaffirmed in the
Budget Statement for Fiscal
Year 2082/83 announced by
the Ministry of Finance. With
the new provision introduced
by the Finance Act, 2082, all
retirement funds currently
operating as approved
retirement funds under the
Income Tax Act, 2058 must
mandatorily be transferred
or aligned with retirement
funds established under the
Employees Provident Fund
Act, 2019, Citizen Investment
Trust Act, 2047, Social Security
Fund Act, 2074 and Pension
Fund Act, 2075 by the end of
Ashad 2083. Furthermore,
if a contributor transfers the
lump sum amount from their
contribution-based retirement
fund from an approved fund
to a designated fund within
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the specified period, such
transferred amount shall be
exempt from withholding tax
under the Income Tax Act,
2058.

Retirement funds are the
main contributor in the national
building projects and programs.
Retirements fund has an
immense scope of work. They
can assist government and
regulatory body in managing
liquidity and money market. It
has significant presence in the
financial and capital market as
it operates through banks and
financial institutions. It can help
in maintaining the financial
stability  and sustainable
development in the society. It
creates job opportunity and
sense of security among the
employees or labor. It even
shares or reduces the burden
of the employer by sharing their
risk through different social
security program and benefits.
For the fiscal year 2080/81, the
Gross Domestic Product (GDP)
at current prices is estimated
to be NPR 570,484 crore.
According to the published
report as of Ashad 2081, the
total investment stands at NPR
90,911.6591 crore, consisting
of NPR 57,085 crore from EPF,
NPR 24,346.4091 crore from
CIT, and NPR 9,480.25 crore
from SSF fund. The combined
total investment of these
three major retirement funds
represents approximately
15.94% of the nation’s GDP.

This highlights the
significant potential of
retirement funds to contribute

meaningfully to national
development and economic
growth. By providing attractive
schemes with better returns
and facility it can promote the
culture of forced saving in
public during their active period
of life. It plays a major role in
uplifting the living standard of
the national citizen by assuring
better return to its participants
and covering the unforeseen
risk and accidents in their
life. Retirement fund helps
individuals and employee to
save tax legally through forced
saving during their active period
oflife. Itcan guide individual and
employee to plan their future
according their level of earning
through enrollment in different
range of schemes. Investing in
retirement fund can be good
option for long term saving
goals as they are professionally
managed, diversified and offer
higher returns than regular or
traditional saving schemes.
Safety, security and stability to
employees and employer are

ensured through retirement
fund.

Retirement fund's
investment are mainly

concentered on the investment
in the fixed deposit of banks

and financial institutions.

There's not enough investment
opportunities for the retirement

for the risk diversification and
better portfolio management.
Therefore, retirement fund
are unable to be productive
in the economic sector as it is
assumed to be. Government
even lacks smooth and strong
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policy for the development of
retirement fund. Liquidity is the
major key factor which decides
the financial performance of
the retirement fund. Retirement
fund financial performance are
observed to perform well when
there’s short of liquidity in
financial market and vice versa.
Its been always a challenge
for retirement fund to maintain
sustainable growth. In Nepal,
government  lacks  strong
regulatory body for the regular
supervision, governance and
monitoring of the functioning
of retirement fund. Though
retirement fund such as EPF,
CIT and SSF are regulated by
the Ministry of Finance there is
not separate regulatory body to
look after such retirement fund
due to which there’s function
may not be timely supervised,
directed, corrected or well
regulated. Retirement funds
operating in Nepal lacks strong
IT system, in-house resources
and professional. Procurement
process is very slow and not
that effective as it needs to
be due to which public service
delivery are compromised.

There is technical
difficulties to hire the right
man in the right place due
to is constraints and certain
limitation of public service
commission laws and
requirement. Since the right
resources are not hired at the
right time in the right place,
delivery or output is always

compromised.
retirement fund is not enough,

Reach of

they are just limited in the
major city or capital of province
of Nepal. Though government
aims to provide social security
service to every citizen of
Nepal, retirement fund has
weak network and limited
branches. The Government
of Nepal is represented in all
government owned retirement
funds through participation
on the board of directors.
This may be plus point in
formulating, implementing and
revising the government act,
laws and policy related to such
retirement fund.

However, the functioning
of retirement fund may always
not be free from biasness,
political pressure and
influence. The awareness of
the concerned persons and
stakeholders is important for
effective implementation of
social security and retirement
fund programs. Employers
are less aware of legal and
policy level provisions of
EPF, CIT and SSF. Still today
many people are away from
the social security program of
Nepal government and many
people are not even in reach

to common retirement fund
facility, it can be due to lack of

awareness in retirement fund
and limited functioning of the
existing retirement fund.

Growth  of retirement
fund is positively correlated
with the development of the
nation. In the absence of
adequate perks, benefits, and
comprehensive retirement

* X ok

packages, employees
may find it challenging to
fulfill  their regular financial

requirements and sustain a
stable standard of living. To
ensure high participation in
retirement savings and social
security programs, policy and
marketing  strategies must
carefully consider individuals’
perceived behavioral control,
especially in the context of
the facilitating conditions that
support or constrain their ability
to save. These behavioral
factors must be carefully
considered and addressed in
the actions, plans, policies, and
programs of both retirement
fund institutions and the state.
Effective = awareness  and
promotional campaign should
be launched by the retirement
fund focusing on building trust,
increasing participation and
educating the public about
long term financial security.
In addition, retirement funds
needs to adopt proactive and
strategic approach in managing
its risk and challenges. It
must focus on resilience,
adaptability and informed
decision making to strength its
capacity and ensure long term
sustainability. By capitalizing
the opportunities and available
resources with
management,
oversight and strategic
investment, retirement fund
can become a tool not only for
old age security but also for
national economic growth and
sustainable development.

its effective
regulatory
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Customer Capital in Nepalese Non-Banking
Financial Institutions: Theoretical Analysis
Focusing on Citizen Investment Trust

Abstract

Customer capital stands as a cornerstone of intellectual capital, representing the intangible
value derived from enduring customer relationships, loyalty, and networks that underpin
organizational success. This conceptual theoretical research article explores customer
capital within Nepal's non-banking financial institutions (NBFIs), with a particular emphasis on
Citizen Investment Trust (CIT) as a representative case. Grounded in established frameworks
such as the resource-based view, relationship marketing theory, and intellectual capital
models, the analysis constructs a rigorous conceptual architecture linking customer capital
to sustained performance. It proposes strategies for NBFls to nurture relational assets amid
Nepal's regulatory and economic context, offering theoretical insights for theory-building and
managerial application. The discussion highlights customer capital's pivotal role in fostering
resilience and competitive advantage in emerging financial markets.

Keywords: Customer capital, intellectual capital, non-banking financial institutions, Citizen
Investment Trust, relational capital, Nepal

1. Introduction the economic potential
embedded in customer
loyalty, satisfaction, trust,
and networks, elements that
transform routine interactions

Nepal's non-banking
financial institutions (NBFIs)
form a critical segment of the

) financial ecosystem, mobilizing | )
. - into enduring value sources.

savings and providing
@ retirement security for millions, Intellectual capital
e, | particularly in underserved theory outlines three primary
;/ segments. Among these, components: human capital
,‘ / Citizen Investment Trust (CIT),  (individual knowledge and
\ established in 1992 under skills),  structural  capital
Prof. Dr. Tara Prasad parliamentary enactment,  (organizational processes
Bhusal exemplifies a government-  and systems), and relational
Central Department of mandated entity  dedicated  capital (external stakeholder
Economics to provident funds, unit relationships, often termed
schemes, and pension  customer capital). In

Tribhuvan University management  for  public  knowledge-driven sectors

sector employees. Customer |ike finance, customer capital
capital, ~conceptualized as pridges internal capabilities
the relational dimension of wijth external opportunities,
intellectual capital, captures  generating competitive
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differentiation. Nepal's NBFIs operate in a
context marked by regulatory oversight from
Nepal Rastra Bank, rising digital adoption, and
socioeconomic challenges, where relational
strengths become vital for stability.

This article advances a purely conceptual
theoretical analysis to focus on rigorous
conceptual development. It systematically
reviews foundational literature, articulates a
theoretical framework, contextualizes Nepal's
NBFI landscape, examines CIT illustratively,
proposes a conceptual model, addresses
challenges and opportunities, and derives
implications. Through clearly stated propositions,
the analysis establishes customer capital's
theoretical primacy in driving NBFI performance,
contributing to intellectual capital scholarship in
emerging economies.

2. Literature Review

Foundations of Intellectual and

Customer Capital

Capital

Intellectual capital scholarship traces its
origins to early conceptualizations by scholars
like Edvinsson and Malone (1997), who portrayed

organizations as repositories of intangible
assets exceeding physical balance sheets.
The dominant tripartite classification , human,

structural, and relational capital , positions
customer capital as the externally oriented
component, encompassing the goodwill, loyalty,
and collaborative ties with clients that fuel
revenue streams and market positioning (Bontis,
1998). Unlike human capital, which resides in
individuals, or structural capital, which persists
organizationally, customer capital manifests
through dynamic interactions, deriving value
from customer lifetime contributions, referral

networks, and brand affinity.

Theoretical rigor in this domain emphasizes
customer capital's role as a strategic enabler.
Lev (2001) advances the notion of intangibles
as forward-looking cash flow generators, where
customer relationships represent discounted
future benefits. This perspective aligns with

broader intangible asset theories, underscoring
how relational depth creates barriers to entry for
competitors.

Theoretical Perspectives on Customer

Capital in Financial Services

Several complementary theories illuminate
customer capital's mechanisms. The resource-

based view (RBV) suggests customer
relationships as valuable, rare, inimitable,
and non-substitutable resources, conferring

sustained competitive advantage (Barney, 1991).
Relationship marketing theory extends this
by advocating long-term relational exchanges
over transactional encounters, fostering loyalty
through trust and mutual commitment (Grénroos,
1994). The knowledge-based view complements
these, viewing customer interactions as conduits
for knowledge creation and transfer, enhancing
organizational learning and innovation (Grant,
1996).

Stakeholder  theory  further  enriches
discourse, framing customers as primary
stakeholders whose satisfaction aligns with
holistic value creation (Freeman, 1984).
Institutional theory adds nuance, suggesting that
regulatory and cultural norms shape relational
capital's development and efficacy (DiMaggio
& Powell, 1983). Collectively, these lenses
establish customer capital as a theoretically
robust construct, theoretically linked to outcomes
like profitability, growth, and crisis resilience in
financial institutions.

Insights from Emerging Market Contexts and
Research Gaps

In emerging markets, intellectual capital
studies predominantly focus on commercial
banks, revealing relational capital's positive
association with performance metrics. Nepal-
specific scholarship echoes this, with analyses
indicating that customer-oriented elements
bolster efficiency in banking operations.
However, NBFls encompassing provident funds,
employee trusts, and specialized finance entities,
receive scant theoretical attention, despite their
member-centric models that inherently privilege
relational dynamics.

ST GIOTT6ll DIT

qeo W M. 20T



Notable gaps include the absence of
tailored conceptual models for NBFIs' unique
fiduciary roles and the underexplored interplay
between customer capital and Nepal's
evolving regulatory framework. Service quality
paradigms, such as SERVQUAL, indirectly
support relational arguments by linking empathy
and responsiveness to satisfaction, yet lack
integration into broader intellectual capital
narratives (Parasuraman et al.,, 1988). This
review synthesizes these foundations, laying
groundwork for conceptual advancement
specific to Nepal's NBFI sector.

3. Theoretical Framework

The theoretical framework integrates RBV,
relationship marketing, knowledge-based view,
stakeholder theory, and institutional theory into
a cohesive conceptual structure centered on
customer capital. At its core, customer capital
comprises four interrelated dimensions: loyalty
(repeat engagement and advocacy), satisfaction
(perceived  value fulfillment), networks
(interconnected stakeholder webs), and trust
(confidence in reliability and fairness). These
dimensions interact synergistically, amplifying
collective impact.

RBV theorizes customer capital as a
strategic asset bundle, where relational depth
creates causal ambiguity for rivals. Relationship
marketing theory operationalizes this through
commitment-building practices, shifting
paradigms from arm's-length transactions to
collaborative partnerships. The knowledge-based
view positions customer capital as a dynamic
repository, where dialogues yield tacit insights
convertible into structural enhancements.

Stakeholder theory advocates balancing
customer interests within multi-party ecosystems,
while institutional theory contextualizes relational
investments  within  normative  pressures,
such as regulatory compliance and cultural
trust orientations. This integration yields a
theoretically rigorous pathway: customer capital
cultivation enhances internal efficiencies,
external positioning, and adaptive capacity.
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Key Propositions

e P1- Customer capital directly enhances NBFI
performance through loyalty-driven stability
and network-enabled growth.

* P2- Relationship-building practices, such as
customized service delivery, strengthen the
customer capital-performance linkage.

¢ P3-1In member-based NBFls, social networks
embedded in customer capital exert amplified
effects on collective outcomes.

e P4- Supportive institutional environments,
including clear regulations, moderate
customer capital's efficacy positively.

This framework provides conceptual clarity
and rigor, guiding subsequent analysis without
reliance on empirical proxies.

4. Contextualizing Nepalese NBFls

Nepal's NBFI| sector comprises diverse
entities, including provident funds like CIT and the
Employees Provident Fund, citizen investment
trusts, finance companies, and cooperatives,
collectively channeling low-cost savings from
salaried and informal sectors. Regulated
primarily by Nepal Rastra Bank, these institutions
emphasize long-term fiduciary responsibilities,
distinguishing them from commercial banks'
transactional focus.

Theoretically, NBFls' member-driven
governance fosters inherent relational capital:
participants  contribute steadily, expecting
assured returns and transparency. This structure
aligns with stakeholder theory's emphasis
on mutual obligations. Economic volatility,
rural-urban divides, and digital transformation
introduce relational imperatives , trust becomes
paramount amid fintech disruptions, while
networks extend reach to remote populations.

CIT embodies this context, managing
schemes for civil servants, military personnel,
and educators, leveraging governmental
affiliations for relational leverage. Institutional
shifts, such as proposed specialized oversight
bodies, theoretically reinforce customer capital
by standardizing trust mechanisms.
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5. Illlustrative Conceptual
Citizen Investment Trust

Analysis:

CIT serves as a theoretical example, where
customer capital manifests through tailored
provident and pension programs. Loyalty
emerges from structured contribution mandates
and attractive dividend distributions, ensuring
sustained fund inflows. Satisfaction arises
via accessible grievance mechanisms and
periodic communications, fulfilling stakeholder
expectations.

Networks proliferate through institutional
partnerships with government entities, amplifying
mobilization capacity. Trust, buttressed by
statutory backing and historical performance,
underpins member confidence.

Applying the framework: RBV views CIT's
employee-focused schemes as inimitable
resources; relationship marketing highlights
personalized retirement planning; knowledge
flows from member feedback refine offerings.

Table 1

CIT's Relational Strengths: A Conceptual
Mapping of Customer Capital Dimensions

Dimension | CIT Conceptual | Linked

of Customer | Manifestation Theoretical

Capital Mechanism

Loyalty Dividend RBV
incentives and (inimitable
mandatory retention)
schemes

Satisfaction | Service Relationship
responsiveness | marketing
and
transparency

Networks Government Stakeholder
and employer theory
collaborations

Trust Regulatory Institutional
and historical theory
reliability

This table serves as a rigorous theoretical
scaffold, systematically illustrating how CIT
operationalizes customer capital's four core
dimensions within Nepal's NBFI context. Each

row traces a conceptual pathway: from a specific
relational dimension, through CIT's tailored
manifestation, to its anchoring theoretical
mechanism, thereby affirming propositions P1-
P3 (customer capital enhances performance,
relationship practices strengthen linkages, and
networks amplify effects).

Loyalty: CIT's dividend incentives (e.g.,
competitive returns) and mandatory contribution
schemes for public employees create enduring
commitment, conceptualized via the Resource-
Based View (RBV) as an inimitable retention
mechanism that competitors cannot easily
replicate, driving stable fund inflows.

Satisfaction: Through responsive services like
grievance redressal and transparent reporting,
CIT fulfils member expectations, grounded
in relationship marketing theory, which posits
that ongoing value delivery fosters repeat
engagement over transactional exchanges.

Networks: Collaborations with government bodies
and employers expand CIT's reach and resource

access, interpreted through stakeholder theory
as balanced multi-party alliances that enhance
collective value creation and member mobilization.

Trust: Backed by regulatory oversight and a
track record of reliability, CIT builds confidence,
explained by institutional theory as conformity to
normative structures that legitimize operations
and reduce perceived risks.

6. Challenges and Strategic Opportunities

Nepal's NBFls, including CIT, confront
several theoretical challenges that test the
resilience of customer capital. Digital anonymity
risks eroding personalized relationships, as
automated interfaces may dilute the human
touch essential for loyalty and trust. Regulatory
ambiguities, such as overlapping oversight
between Nepal Rastra Bank and emerging
specialized bodies, can undermine confidence
by creating uncertainty in fiduciary standards.
Competitive pressures from commercial banks
and fintech entrants further fragment networks,
pulling members toward more agile alternatives.
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Institutional theory conceptualizes these
issues as isomorphic tensions, forces pushing
organizations toward conformity amid divergent
environmental demands. Resolution lies in
mimetic adaptations, where NBFIs emulate
best practices from peers to realign relational
structures without losing core identity.

Strategic opportunities, however, illuminate
pathways forward. Relational practices like
tailored loyalty programs (e.g., tiered rewards for
long-term savers) and network expansions (e.g.,
employer partnerships) align with the resource-
based view, crafting inimitable differentiation
that fortifies market positioning. Stakeholder
engagement through systematic feedback loops
unlocks knowledge-based potential, converting
member insights into refined services that
deepen satisfaction.

For CIT specifically, conceptual strategies
include digital personalization, such as member-
specific dashboards blending automation with
human oversight and public-private alliances to
broaden institutional tie-ups. These approaches
theoretically bolster customer capital,
directly supporting P2 (relationship practices
strengthening performance linkages) and P4
(institutional moderators enhancing efficacy),
transforming challenges into avenues for
relational supremacy.

7. Theoreticaland Managerial Implications

Theoretically, NNRCF extends intellectual
capital boundaries to NBFI contexts, integrating
disparate lenses into relational primacy. It invites
refinements, such as cultural infusions for Nepal's
collectivist ethos. Managerially, it prescribes
relational audits, investment prioritization (e.g., 10-
20% of resources), and cross-functional alignment,
translating concepts into actionable rigor. Limitations
reside in its conceptual purity; future theory-building
could explore boundary conditions.

8. Conclusion

Customer capital theoretically anchors
Nepalese NBFIs' trajectory, with CIT illustrating

relational potency. The NNRCF and propositions
furnish a robust scaffold, affirming customer
capital's role in performance orchestration.
By nurturing loyalty, satisfaction, networks,
and trust, NBFIs can theoretically navigate
uncertainties, embodying intellectual capital's
promise in Nepal's financial evolution.
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1. Introduction: Retirement Funds as Pillars of Modern
Financial Economies

In contemporary financial economics, retirement funds occupy
a central position in both theoretical and applied domains. Far
from being passive depositories of household savings, they are
dynamic institutions that directly influence consumption behavior,
capital accumulation, financial stability, and long-term economic
growth. By pooling long-term savings and channeling them into
productive investments, retirement funds simultaneously resolve
problems of intertemporal choice, risk pooling, and capital market
development.

In developing economies like Nepal illustrated by shallow
capital markets, limited long-term financing instruments, and
high exposure to demographic and macroeconomic shocks the
economic role of retirement institutions becomes even more
critical. The Citizen Investment Trust (CIT) of Nepal represents
one of the most significant institutional responses to these
structural challenges. Established as a constitutional public
financial institution, CIT has evolved into a cornerstone of Nepal's
financial system, linking individual retirement security with national
economic development.

This case study analyzes CIT through the lens of applied
financial economics, emphasizing how its institutional design and
operational mechanisms serve a dual function:

a. Microeconomic efficiency through life-cycle consumption
smoothing and retirement security.

b. Macroeconomic stability and growth through long-term capital
mobilization, financial market deepening, and systemic risk
mitigation.

2. Conceptual Foundations: Financial Economics Behind
Retirement Institutions
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2.1 Intertemporal Choice and the Life-
Cycle Hypothesis

At the microeconomic level, the rationale
for retirement funds is rooted in the Life-Cycle
Hypothesis (LCH) developed by Modigliani and
Brumberg (1954). The theory posits that rational
individuals aim to smooth consumption over
their lifetime rather than match consumption
strictly to current income. During working
years, individuals accumulate savings; during
retirement, they dissave.

In Nepal, however, several structural
realities complicate this theoretical ideal:

*  Ahigh proportion of informal employment
* Limited access to private pension systems
*  Weak capital market participation by households
* Rising life expectancy and declining fertility rates
These factors increase the risk of old
age income insecurity, making institutional
mechanisms for retirement saving indispensable.
CIT operationalizes the LCH by transforming
voluntary or mandatory contributions into
contractual claims on future income, thereby
reducing uncertainty related to longevity, inflation,
and post-retirement consumption needs.

Consumption
A Life-cycle Consumption Smoothing

Contribution Phase

Payout Phase

e

NI\
e SOV
Retirement Savings Retirement Income ;
Accumulation H Payouts ;
1@
tull=T -
Earn Income CIT of Nepal Age
woriing veor+ JDR -
Old-Age Poverty
Risk Reduction

Figure,1: Life Cycle Consumption

The Figure illustrates the life-cycle
consumption pattern of an individual. During
the working years, consumption gradually rises
as income increases, then stabilizes near peak
earning age. After retirement, consumption
declines as regular labor income stops and
people rely on gathered savings or pensions.
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The curve highlights the economic rationale
for retirement planning and long-term savings,
showing how income is smoothed over a lifetime
despite changes in earning capacity.

At Household Level the Long-term savings
through schemes like provident funds, pensions,
and remittance savings help Nepali families
maintain consumption after retirement or during
health shocks, which is vital given incomplete
social security and shrinking family sizes. In
National Level, Pooled savings are invested in
government bonds, banks, and capital markets,
financing infrastructure and productive projects,
thereby supporting capital formation, financial
stability, and reducing reliance on foreign
borrowing. Similarly, Migrant Workers, Structured
saving mechanisms convert volatile remittance
into stable lifetime consumption and old-age
security. The Overall Impact life-cycle savings
framework enhances individual welfare and
strengthens Nepal's financial system, making
economic growth more inclusive and sustainable.

2.2 Contractual Savings Institutions and
Capital Formation

From a macroeconomic perspective, CIT
functions as a contractual savings institution, a
category that includes pension funds, provident
funds, and social security systems. Such
institutions differ fundamentally from banks in
both liability structure and economic function.

While banks primarily engage in short-term
maturity transformation funding long-term loans
with short-term deposits retirement funds like CIT
possess long-duration liabilities with predictable
payout schedules. This allows them to invest in
assets with long gestation periods, such as:

¢ Government bonds

Infrastructure projects

Corporate debentures

Long-term project finance

In developing economies, the absence of
such institutions often leads to underinvestment
in infrastructure and productive capital. CIT
therefore plays a critical role in addressing
Nepal’s long-standing investment maturity gap.
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3. Institutional Profile of the Citizen
Investment Trust (CIT)
The Citizen Investment Trust (CIT) is not
purely a financial body; it is a statutory pillar

of Nepal's economy. Established in 1991,
its mandate goes beyond simple money

management, it serves as a vehicle for socio-
economic security.

Positive Logic: By expanding its reach
from government employees to the private
sector and individual voluntary contributors,
CIT has democratized high-quality investment
opportunities.

Economic Scale: Over 804,500 citizens
are currently enrolled in various schemes, and
the total fund balance stands at approximately
Rs 296 billion, CIT possesses "market moving"
power. This scale allows it to act as a stabilizer
in the bond market and a significant provider
of liquidity to the banking sector, ensuring that
Nepal's financial system remains robust even
during global uncertainties.

4. Mechanism I: Mobilization of Domestic
Savings
This section highlights CIT’s role in transforming
the fundamental saving habits of the nation.

4.1 Scaleand S Significance of Savings Mobilization

Historically, Nepali households kept wealth
in unproductive forms like gold, idle land, or cash
outside banks. The Citizen Investment Trust
(CIT) transformed this by offering a secure and
productive institutional alternative. It channels
fragmented private savings into centralized
funds, performing financial intermediation
and converting idle assets into a large pool of
investable capital. This process strengthens
national economic sovereignty by reducing
dependence on volatile foreign capital and
integrates household savings into the formal
financial system, generating returns and feeding
national development.

4.2 Economic Impact of Formal Savings

formalizing savings through the Citizen
Investment Trust (CIT) significantly boosts Nepal's
long-term economic growth. By pooling billions
of rupees, CIT expands the domestic supply of
loanable funds, which lowers borrowing costs
for both government and private sectors. This

reduction in capital costs increases large-scale
investments in infrastructure like hydropower,
transportation, and manufacturing key drivers
of productivity and structural transformation.
As a result, CIT serves as a vital link between
individual savings and national capital formation.
Empirical evidence confirms that such contractual
savings institutions are strongly correlated with
sustained GDP growth, making CIT a cornerstone
of investment led development.

Table, 1 ClIT’'s Institutional
Macroeconomic impact: Comparison

and

Feature Before/ Positive Impact
Without CIT of CIT
Informal, idle | High reliance Formalized,
assets on foreign productive
(Gold, Land). aid/loans. investable funds
Capital Short-term Long-term
Source foused "Patient Capital"
Investment | (Bank-driven). for growth
Market High volalliy in CIT acts as
Stability interest rates. stablizing
"Market Maker"

Source: Citizen Investment Trust, Nepal Rastra
Bank Report

5. Mechanism ll: Capital Allocation & Market
Development - A Visual Trend Analysis
The strategic evolution of CIT's portfolio over the

past three fiscal years is best visualized through its

shifting asset allocation. The graph below illustrates

a clear and deliberate trajectory toward greater

financial sophistication and economic impact.

CIT Asset Allocation Trend (FY 2022/23 - 2024/25)

50 \

-
15 4 -
10: /

Percentage of Portfolio (%)
8

Gov. Securities Corp. Debt & Loans Fixed Deposits Equity & Funds

Figure,2: Assets Allocation Trends
Sources: CIT Annual Report 2080/81 (FY
23/24); CIT Mid-Year Review 2081/82; Economic
Survey 2080/81
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Government Securities

Corporate Debt & Loans

Fixed Deposits (BFls)
M Equity & Mutual Funds

Figure,3: Portfolio comparison of CIT
Sources: CIT Annual Report 2080/81 (FY 23/24)

The total fund size amplifies the impact
of every percentage point shift. Graphically,
we see an institution transitioning from a
traditional, safety-first sovereign fund into
a modern, development-oriented  strategic
investor. This visual progression powerfully
confirms that CIT is successfully executing
its dual mandate: enhancing financial
returns for citizens by taking prudent risks,
while structurally strengthening the nation's
financial architecture and directing capital to its
most productive uses. The trendy lines point
unequivocally toward a more sophisticated,
impactful, and financially vibrant future for both
the trust and the economy it serves.

a. A Strategic Fiscal Partner: As Nepal's
dominant institutional investor, the Citizen
Investment Trust (CIT) is a cornerstone of
fiscal stability, allocating over half its portfolio to
government securities. This transforms public
savings into reliable funding for the state.

b. Financing Development: CIT is a primary
buyer of bonds that fund the National Capital
Budget.
roads,

This decisive financing builds

bridges, and irrigation systems,
directly converting citizen savings into public
infrastructure and creating a virtuous cycle

of domestic investment.

c. Extending Debt Maturity: Unlike banks
that favor short-term bills, CIT’s long-term
outlook allows it to purchase 10-20 year
bonds. This helps the government lengthen
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its debt profile, reducing risky short-term
rollovers and creating a more sustainable
sovereign debt structure.

Lowering Borrowing Costs: CIT's large,
consistent demand for government bonds
creates a stable captive market. This
reduces the liquidity premium and perceived
risk, effectively lowering the state’s interest
expenses and conserving fiscal resources
for development over debt servicing.

Establishing the Financial Benchmark:
By actively participating in bond auctions
across all maturities, CIT helps establish the
Nepali Rupee sovereign yield curve. This
"risk-free" benchmark is essential for pricing
corporate debt, transmitting monetary
policy, and valuing all financial assets in the
economy.

Bridging the Critical Finance Gap: CIT
dedicates about a quarter of its portfolio to
corporate debt, targeting a key market failure:
the lack of long-term capital for transformative
projects that banks are often unable to finance
due to their short-term liabilities.

Catalyzing Hydropower: With construction
and payback periods spanning decades,
hydropower projects are mismatched with
typical bank loans. CIT provides tailored
long-term debt, de risking these ventures and
unlocking Nepal's clean energy potential.

Enabling Aviation & Tourism: CIT supplies
critical capital for high-value infrastructure
like airports, aircraft, and major hotels. This
financing supports a vital sector for job
creation and foreign exchange earnings,

enabling national connectivity and growth.

Fueling Industrial Expansion: By funding
manufacturing plants, pharmaceuticals, and
IT parks, CIT shifts capital into productive,
value-added industries. This strategic move
is essential for import substitution, export
diversification, and broader economic
transformation.
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Table,2: ClIT’s Institutional and
Macroeconomic impact: Comparison
Feature Before/ Positive
Without CIT | Impact of CIT
Informal, idle| High reliance Formalized,
assets on foreign productive
(Gold, Land). aid/loans. investable funds
Capital Short-term Long-term
Source foused "Patient Capital"
Investment | (Bank-driven). for growth
Market High volalliy in | CIT acts as
Stability interest rates. stablizing
"Market Maker"

Source: Citizen Investment Trust, Nepal Rastra
Bank Reports

6. Mechanismlil: Elaborated Competitive

Positioning in Nepal’s Financial
Ecosystem
6.1 Sovereign  Affiliation and  Credit

Advantage: The Trust Premium

The Citizen Investment Trust (CIT)
possesses a "competitive moat" rooted in its
status as a statutory body under the CIT Act
1991. This affiliation creates a unique Trust
Premium that allows it to mobilize massive
domestic savings at a lower effective cost than
private competitors. While commercial banks
often grapple with fluctuating deposit costs, CIT
maintains a stable inflow of capital from both

public and private sectors because citizens
view it as a secure, state-backed repository.
This advantage allows CIT to offer competitive
returns while maintaining a spread that funds

national development. Furthermore, CIT’s
sovereign-linked status provides it with a Unique
Investment Horizon. Unlike private firms driven
by quarterly targets, CIT can commit to multi-
decade projects, acting as a market "shock
absorb" that prevents panicked selloffs during
periods of financial volatility.

6.2 Long-Term Liability Structure: Harvesting
the llliquidity Premium

The fundamental strength of CIT lies in
its long-term liability structure, consisting of
regular member contributions where payouts
are decades away. In financial economics, this

allows CIT to "harvest" the llliquidity Premium,
the higher return associated with assets that
cannot be easily liquidated. While a commercial
bank faces a "maturity mismatch" if it tries to
lend for 20 years using short-term deposits,
CIT’s funds are inherently "locked in," making
it the natural financier for Nepal's massive
infrastructure needs. By directing capital toward
strategic illiquidity, such as Hydropower and
urban infrastructure, CIT converts the long-term
nature of its liabilities into a strategic national
asset, filling the financing gap that private banks
are regulated to avoid.

6.3 Tax Incentives: A Smart Fiscal Policy Tool

CIT serves as a primary instrument of
Behavioral Public Finance in Nepal, supported
by specific provisions in the Income Tax Act.
Currently, contributions to CIT schemes are
deductible uptoNPR 500,000 annually, effectively
providing an immediate, government-funded
return on investment. For an individual in the top
tax bracket, a full contribution significantly raises
the "effective return" beyond what is visible on
paper. This policy smartly aligns private interest
with public welfare: it incentivizes citizens to take
responsibility for their own retirement, thereby
reducing the future burden on the state’s social
security budget. Beyond individual benefits, these
incentives act as a powerful tool for formalizing
the economy, pulling informal or idle wealth into
the regulated financial system where it can be
channeled into beneficial national investments.

7. Elaborated Developmental and Policy
Implications: A Model for the Future

CIT’s path offers profound lessons for Nepal
and similar developing economies:

Financial Deepening through Institutions,
Not Just Banks: CIT’s experience highlights that
developing a mature financial ecosystemin Nepal
requires more than a focus on traditional banks.
While Nepal Rastra Bank has rightly prioritized
banking sector stability, CIT demonstrates the
critical role of non-bank financial institutions
(NBFIs) in fostering capital market depth and
enabling maturity transformation. By efficiently
channeling long-term savings into productive
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investments, CIT shows that pension funds,
insurance companies, and mutual funds can be
instrumental in creating a resilient institutional
investor  ecosystem.  Policy frameworks
must therefore expand support for NBFls,
encouraging regulatory clarity, capacity building,
and innovation to improve the overall financial
infrastructure.

Building a Shield Against External Volatility:
Nepal's economic structure remains highly
sensitive to external shocks, including fluctuations
in remittances, tourism receipts, and foreign aid.
CIT’s growing pool of domestic, long-term capital
functions as a stabilizing counterweight to these
volatile inflows. By presenting a reliable source
of domestic funding, trust reduces the economy’s
exposure to sudden capital stoppages and
enhances national policy autonomy. In effect,
CIT’s operations support macroeconomic
stability, allowing the government to pursue
development objectives without being overly
constrained by external financial dependencies.

The Synergy of Monetary and Institutional
Policy: CIT’s long-term capital management
complements the monetary policy efforts of
Nepal Rastra Bank (NRB). While NRB focuses
on system wide liquidity management and
price stability through interest rate adjustments,
CIT’s investment behavior underpins stability in
the government securities market and broader
banking sector. This mutual relationship between

a major institutional investor and the central

bank offers a model for integrated financial
policy, where institutional savings reinforce
macroeconomic resilience. Recognizing and
formally incorporating such synergy into national
financial sector planning can enhance both
stability and the effectiveness of developmental
interventions.

Strategic Challenges Ahead: To fully realize
its developmental potential, CIT must address
several strategic priorities. Expanding coverage
beyond formal-sector employees is essential,
requiring innovative products tailored for the
informal sector and Nepali workers abroad.
Governance will also be critical; investment
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decisions must remain technocratic, transparent,
and insulated from political interference as
the fund scales. Finally, diversification and
financial innovation are necessary to optimize
risk-adjusted returns. Within regulatory limits,
CIT can explore international investments,
green bonds, and sustainability linked debt
instruments, aligning its financial strategy with
national environmental goals while safeguarding
member interests.

Final Synthesis: The Dual-Dividend Institution

The Ci tizen Investment Trust stands as
a compelling proof-of-concept. It successfully
demonstrates that a well governed financial
institution can achieve a "dual dividend": securing
the retirement futures of individual citizens
while concurrently acting as a strategic pillar for
national economic development and financial
stability. It is not just a fund; itis a critical piece of
economic infrastructure. Its continued evolution
guided by sound financial economics, strategic
foresight, and unwavering fiduciary duty will
be instrumental in shaping a more prosperous,
resilient, and self-reliant economic future for
Nepal.

A2t

Household Income

Long-Term Retirement Savings

Citizen Investment Trust

(CIT of Nepal)
% priig

Private Caplta Bank Deposits
(Investment) (Liquidity)

Capital Formation

Government Bonds
(Fiscal Channel)

Financial Stability

Long-Run Economic Growth

Figure,4: Macroeconomic Transmission
Mechanism

Figure,3 illustrates how household income
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in Nepal is transformed into long-run economic
growth through the institutional intermediation of
the Citizen Investment Trust (CIT). Household
earnings are first converted into long-term
retirement savings, which are pooled by CIT and
strategically allocated across three key channels:
government bonds (supporting fiscal financing),
private capital (driving productive investment),
and bank deposits (enhancing system liquidity).
These channels jointly contribute to capital
formation and financial stability, which are
mutually strengthening foundations for sustained
economic growth. Abstractly, the figure positions
CIT as a central transmission mechanism linking
micro-level savings behavior with macro-level
growth and stability outcomes, highlighting its
dual role in applied financial economics.

8. Conclusion:

The Citizen Investment Trust (CIT) of Nepal
represents applied financial economics in action,
combining individual welfare with national
development. By mobilizing domestic savings
through a long-term, disciplined framework,
it delivers tax-efficient, secure retirement
benefits for citizens while acting as a strategic
financier and stability anchor for the nation. CIT
demonstrates that private financial security and
collective economic progress can be mutually
reinforced. As Nepal gets to shift toward an
investment-driven, strong economy, CIT’s role
becomes central. Its continued success will
depend on governance excellence, inclusive
product innovation, strategic expansion, and
digital transformation. Ultimately, CIT offers a
blueprint for how visionary institutional design
can turn ordinary savings into a powerful engine
for sustainable national growth.
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Abstract

This working paper is prepared for the Citizen Investment Trust
(CIT) upcoming annual commemorative volume (2082 BS). The
paper investigates on the critical intersection of climate volatility
and institutional investment within Nepal’s agrarian economy.
As the nation grapples with the multidimensional shocks of
economic development, climate change, the paper intends to
evaluate the efficacy of current fiscal and monetary frameworks
in fostering a sustainable and resilient agricultural value chain
ecosystem.

The paper provides an analysis of CIT’s investment policies,
exploring their potential to pivot toward high-impact, resilient
agricultural value chain financing. By synthesizing active
sectoral plans and policies with innovative financial engineering,
the paper outlines a strategic roadmap for contractual saving
institutions to mobilize capital for "turnkey" agricultural value
chains and essential market infrastructures projects. Featuring
localized case studies, the paper highlights how the integration
of tech-driven credit enhancement and strategic partnerships
can mitigate systemic risks and financing gaps.

Methodologically, the paper adopts a qualitative approach,
synthesizing secondary data from government agencies, Nepal
Rastra Bank, CIT, article, UN reports, and prevailing policy
documents. These sources are augmented by the authors'
decade-long primary research and specialized expertise in
the field. While the paper bridges the gap between theoretical
frameworks and institutional practice, it acknowledges the
absence of contemporary primary field survey data as a key
limitation. Ultimately, this paper serves as a seminal knowledge
product, offering actionable insights to refine the investment
mandates of CIT and other national peer contractual saving
institutions, thereby ensuring the long-term viability of Nepal’s
food systems and inclusive economic micro development.

Key worlds: Crops, Capital, Climate, Agricultural Value Chain,
Resilience, CIT Investment Policy, Capital Mobilization, Financial
Engineering, Nepal.
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1. BACKGROUND
1.1 Introduction

This paper is prepared for the Citizen
Investment Trust (CIT) upcoming annual
commemorative volume (2082 BS). The paper
investigates on the critical intersection of
climate volatility and institutional investment
within Nepal's agrarian economy. As the nation
grapples with the multidimensional shocks of
economic development, climate change, the
paper intends to evaluate the efficacy of current
fiscal and financing frameworks in fostering a
sustainable and resilient agricultural value chain
ecosystem.

1.2 Problem Statements

Nepal’s agricultural sector remains ensnared
in a low-equilibrium productivity trap, driven by
a profound structural misalignment between
institutional liquidity and sector-specific needs.
While entities like the Citizen Investment Trust
(CIT) harbor vast reservoirs of "patient capital,"
a financing chasm persists in the midstream
value chain. This segment is frequently
deemed too large for micro-credit yet too high-
risk for conventional commercial banking,
leaving critical climate-resilient infrastructure
underfunded. A primary hurdle is the risk-
return asymmetry. Current fiscal frameworks
fail to price climate resilience as a tangible
asset, leading institutional investors to fixate
on high volatility and collateral deficits. This
perception ignores the long-term solvency risks
inherent in a fragile food system. Furthermore,
a dearth of innovative financial engineering
such as blended finance or tech-driven credit
enhancements prevents the migration of capital
into resilient market infrastructures. The crisis
is compounded by an infrastructure-investment
gap. The absence of "investment-ready" projects
stifled by inadequate cold-storage logistics and
antiquated processing— enders the sector
"unbankable" under rigorous due-diligence
standards. Ultimately, the stagnation of Nepal’s
agro-ecological potential stems from this twofold
failure: a lack of structured project pipelines and
a vacuum of sophisticated risk-mitigation tools.

1.3 Objective(s) of the Paper

The primary objective of this paper is
to provide a comprehensive analysis of the
contemporary agricultural landscape in Nepal
during the 2081/82 fiscal year. By utilizing
empirical data from the Department of Customs
of the Ministry of Finance, the Ministry of
Agricultural Development, the Economic Survey
of the Ministry of Finance, this study evaluates
critical metrics including production volumes,
crop yields, land area under cultivation, fertilizer
consumption, import magnitudes, and customs
revenue. Furthermore, the paper examines the
investment patterns of banking and financial
institutions, drawing on data provided by the
Nepal Rastra Bank for the same fiscal period.
In the wake of a shifting global climate, this
research explores the potential role of the Citizen
Investment Trust (CIT) in catalyzing agricultural
advancement. Specifically, itinvestigates how the
CIT can strategically invest to bolster production,
enhance productivity, and enhancing innovation
across the agricultural value chain. Employing
descriptive statistics, the paper argues for a
paradigm shift toward intensified agricultural
development and advocates for a robust
investment framework, particularly through the
utilization of CIT resources, to modernize the
agricultural sector in a climate change context.

1.4 Data, Method, and Scope

This paper employs a mixed-methods
approach, synthesizing expert qualitative
insights with a comprehensive analysis of
empirical data from authoritative national
repositories. The primary quantitative foundation
is derived from the Nepal Rastra Bank Annual
Reports, the Economic Survey, and the Ministry
of Agriculture and Livestock Development’s
statistical yearbooks. Supplemental sectoral
data were extracted from the Department of
Customs, the Department of Irrigation, and
the Citizen Investment Trust (CIT)The data
processing phase followed a bifurcated analytical
workflow: Fundamental Synthesis: Initial data
aggregation and descriptive statistical analyses
were conducted via Microsoft Excel.
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Advanced Analytics: To interpret the expansive,
high-velocity datasets from the Department
of Customs, the study utilized Al-driven big
data analytics and data science applications.
By systematically translating these complex
datasets into targeted illustrative formats and
bespoke data tables, the methodology ensures
that the empirical findings are rigorously
aligned with the study's core objectives. This
integrated framework provides a robust baseline
for evaluating the structural finance gap within
Nepal’'s agrarian value chains.

1.5 Limitations
Methodology and Scope

The paper is conducted exclusively as a
desk study, synthesized from an extensive
corpus of secondary data and institutional
literature. The empirical foundation of this
analysis is rooted in the rigorous review of official
publications, statistical abstracts, and technical
releases from key national entities, including
various government ministries, specialized
departments, the Nepal Rastra Bank (NRB), and
the Citizen Investment Trust (CIT). To maintain a
specialized focus within the constraints of time
and available resources, certain thematic areas
were strategically categorized as out of scope.
Specifically, this paper does not provide an
exhaustive review of:

e The Legislative Environment: Existing
agricultural acts, rules, agricultural strategic
development, and sector-specific regulations.

e Macro-Fiscal Policy: Current national budget
allocations and the prevailing monetary policy
framework.

¢ Strategic Planning: Period plans and long-
term national agricultural strategies.

While these elements are integral to the broader
discourse, their exclusion allows this paper to
prioritize the immediate intersection of value
chain resilience and institutional financial
engineering.
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Conceptual Framework

While this study does not strictly adhere to a
specific academic research framework or formal
theoretical model, it integrates core principles
of value chain analysis, structured financing,
and socio-economic resilience. These concepts
are operationalized through a synthesis of
established knowledge within the public domain.

Research Design and Limitations

To maintain a targeted focus, the following
methodological boundaries were established:

e Exclusion of Primary Research: Field
interviews, stakeholder consultations, and
original surveys were categorized as out-of-
scope.

e Analytical Approach: Rather than traditional
hypothesis testing, the analysis focuses on
the aggregation and filtration of large-scale
data segments.

o Technological Integration: The synthesis of
these disparate data sources was enhanced
by data science methodologies and Al-driven
analytical techniques, allowing for the efficient
processing of complex datasets.

Authorial Perspective and Ethics

The insights presented herein are
deeply informed by the author’s over decade
professional first hand experiences within the
relevant sector, providing a practical lens to the
data-driven findings.

o Conflict of Interest: The author declares no
competing interests that could be perceived
as influencing the objectivity of this paper and
the paper prepared based on official invitation.

¢ Integrity: All sources are cited in accordance
with academic standards to ensure
transparency and replicability.

1.6 Organization of the paper

This paper is organized into six distinct
sections. It opens with an introduction,
followed by Section I, which provides a
comprehensive background on the intersections
of crop production, climate variability, and capital
investment, alongside an analysis of food import
volumes, values and generated revenue while
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import foods commaodities. Section Il examines
the theoretical and practical frameworks of
agricultural value chains, while Section IV focuses
specifically on building resilient agricultural value
chains. Section V offers an overview of the
Citizen Investment Trust (CIT), and the paper
concludes in Section VI with a summary of
findings and strategic recommendations.

2. CROPS, CLIMATE AND CAPITAL
2.1 Crops: Nepal’s Agrarian Economy

The Economic Survey (Ministry of Finance,
2023/2024), the agricultural sector remains
a cornerstone of the Nepalese economy,
contributing 24 percent to the Gross Domestic
Product (GDP). The sector’s socio-economic
significance is profound: approximately 62
percent of households derive their primary
livelihoods from agriculture, while 67 percent of
the national population remains dependent on it.
The Federal, provincial, and local governments
have implemented various programs spanning
crop production and livestock management.
These initiatives are designed to ensure the
timely, affordable, and high-quality supply of
food products to the citizenry.

Growth Trends and Productivity

While vital, growth within the sector which
encompasses agriculture, forestry, and fisheries
has been modest. The current growth rate
stands at 3.05 percent, slightly exceeding the
decadal average of 2.75 percent. The National
Agricultural Census (National Statistics Office,
2021) highlights a concerning paradox: while
the number of farming households has risen,
the total area of cultivated land has significantly

contracted. Overthelasttwodecades, the number
of farm households increased by 8.7 percent, yet
the total agricultural land area declined by 12.4
percent. The long-term demographic shift away
from agrarian livelihoods is also evident. In 1961,
a staggering 86.3 percent of households were
engaged in agriculture; by 2021, this figure had
dropped to 62 percent. This transition is coupled
with the increasing fragmentation of land.
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Table 2.1: Comparison of Landholding and
Engagement (1961 vs. 2021)

Indicators 1961 2021 Change
(percent)

Household 86.3% 62% -24.3

Engagement

Average 1.1 0.55 -50.4

Landholding |hectares |hectares

Size

GDP, irrigation area and irrigation
infrastructure development

According to the Annual Reportof the
Ministry of Finance (2025), Nepal's Nominal
GDP is valued at NRs.6,107.22 billion, with the
agricultural sector contributing NRs. 1,563.45
billion, or approximately 25.6% of the total
economic output. The spatial dynamics of
Nepal's agriculture reveal significant potential
for infrastructure expansion. Currently, the total
cultivated land area is recorded at 41,274.54 sq.
km. Within this footprint, 1,435,302 hectares are
under active irrigation. However, the total
estimated land area suitable for both agriculture
and irrigation development are substantially
higher, reaching 3,536,319 hectares. To bridge
the gap between current utilization and the total
irrigable potential, significant capital investment
is required. The estimated expenditure for
developing the necessary irrigation infrastructure
is approximately USD 1,000 per hectare.

Key cereal crops production

The agriculturallandscape of Nepal is defined
by its primary cereal crops paddy (rice), maize,
wheat, millet, buckwheat, and barley which
collectively constitute the nation’s essential food
basket. Among these staples, paddy remains the
preeminent crop, serving as the cornerstone of
national food security. During the 2022/23 fiscal
year, paddy accounted for 42.38 percent of the
total land area dedicated to cereal cultivation
and contributed 50.27 percent of the aggregate
cereal output. This dominant trend persisted
into the 2023/24 fiscal year, where paddy's
share of total cereal production reached 50.68
percent. When measured by weight, paddy
represents 47.63 percent of the total metric
tonnage produced within the cereal category.
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The following table provides a comprehensive
longitudinal analysis of these key cereal crops,
delineating the relationship between cultivation
area and total production over the past three

fiscal cycles. The yield of cereal crops has nit yet

precision-balanced fertilizers, and advanced
irrigation systems. Furthermore, optimizing
post-harvest logistics and climate-controlled
storage is essential to mitigate current losses.
When benchmarked against fellow Asian

nations, Nepal’s agricultural productivity remains
significantly depressed, highlighting a critical
need for structural modernization to bridge the
regional efficiency gap. Table xx illustrates area
of cultivation, production and vyield of cereal
crops during stated fiscal years.

increase and it is critical important to increase
the yield. To catalyze a transformation in Nepal’s
agricultural sector, it is imperative to integrate

a multifaceted technological framework one
that encompasses high-yield seed varieties,

Table 2.2: Trend of Cereal Crops Area (ha) cultivation, Production (Mton) and Yield Mton/ha)

2078/79 (2021/22) 2079/80 (2022/23) 2080/81 (2023/24)

Crops Area Production |Yield | Area Production | Yield |Area Production | Yeld
Paddy 1477378 5131625 | 3.47| 1447789 5486472 | 3.79 1438989 5724234 3.98
Maize 985565 3106397 | 3.15| 940256 2976490 | 3.17 916044 3193869 3.49
Wheat 716978 2144568 | 2.99| 697762 2098462 | 3.01 681851 2035559 2.99
Milet 267072 339462 | 1.27| 227934 310847 | 1.36 224935 300732 1.34
Buckwheat 16123 19290 | 1.20 11857 15083 | 1.27 11253 14516 1.29
Barely 23134 32156 | 1.39 17536 25912 | 1.48 11899 24931 2.15
Total 3486250 10773498 3343134 10913266 3284971 11293841

Source: Nepalese Agricultural Statistics, the Ministry of Agriculture and Livestock Development, 2082.
Pluses nutrient depletion, and inadequate irrigation
infrastructure. Beyond lentils, the nation’s pulse
profile includes chickpeas, pigeon peas, black
gram, grass peas, horse gram, soybeans, and
Himali beans, all of which are vital components
of the Nepali nutritional landscape of food habit.
The following table (Table XX) delineates the
trends in cultivation area, total production, and
yield for these commodities over the triennial
period spanning the fiscal years 2021/22 through
2023/24.

Nepal’s diverse topography ranging from the
high-altitude mountains to the fertile Terai plains
facilitates a wide spectrum of pulse cultivation.
Among these, lentils represent the largest share
of both total area and production; however,
their productivity is significantly constrained,
with  yields remaining suboptimal. This
performance gap is attributable to a confluence
of factors, most notably the slow adoption of
modern agricultural technologies, chronic soil

Table 2.3: Trend of Pluses Crops Area (ha) of cultivation, Production (Mton) and Yield Mton/ha)

2078/79 (2021/22) 2079/80 (2022/23) 2080/81 (2023/24)

Crops Area Production | Yield Area Production | Yield Area Production | Yield
Lentil 198454 252283 1.27 | 173011 200787 1.16 | 145984 152936 1.05
Chickpea 10793 12196 1.13 10408 11980 1.15 8929 9940 1.1
Pigeon pea 15512 15977 1.03 11745 12710 1.08 12447 11605 0.93
Blackgram 28383 26114 0.92 26239 24754 0.94 25367 23702 0.93
Grass Pea 10407 12072 1.16 5643 6404 1.13 5046 5546 1.10
Horse Gram 12248 14330 117 6109 6097 1.00 5139 5228 1.02
Soyabean 24921 35138 1.41 26842 36672 1.37 22459 28520 1.27
Himali Bean - - - 5660 8336 1.47 6675 8712 1.31
Others 33832 40260 1.19 29700 32468 1.09 26164 30332 1.16
Total 334550 408370 - 295357 340208 - 258210 276521

Source: Nepalese Agricultural Statistics, the Ministry of Agriculture and Livestock Development, 2082.
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Cash Crops

High-value commercial crops commonly
referred to as cash crops constitute a vital
pillar of the Nepalese economy and serve as
a primary source of fiscal stability for rural
agrarian households. The nation’s commercial
agricultural portfolio is headlined by oilseeds
(predominantly mustard), potatoes, sugarcane,
jute, and cotton. While oilseeds, potatoes,
and sugarcane occupy substantial cultivation
acreage and contribute significantly to
aggregate output, their productivity remains

markedly depressed on a per-hectare basis.
This yield disparity is symptomatic of broader
structural constraints, including the marginal
adoption of mechanized technology, inadequate
access to high-quality inputs, insufficient capital
investment, and a dearth of sophisticated post-
harvest processing infrastructure. The following
table (Table 2.4) delineates the cultivation area,
total production volume, and vyield trajectories
for these commodities, utilizing empirical data
sourced from the Ministry of Agriculture and
Livestock Development.

Table 2.4: Trend of Cash Crops Area (ha) of cultivation, Production (Mton) and Yield (Mton/ha)

Cash 2078/79 (2021/22) 2079/80 (2022/23) 2080/81 (2023/24)

s Area Production | yield | Area Production | yield | Area Production | yield
Oilseed 260645 287344 1.10 244046 270482 1.1 239033 262561 1.10
Potato 198256 3410829 | 17.20 203812 3487816 | 17.11 211505 3521794 | 16.65
Sugarcane 62567 3159634 | 50.50 62833 3130109 | 49.82 55440 2760495 | 49.79
Jute 7195 10215 | 1.42 7220 10205 | 1.41 7210 10220 1.42
Cotton 155 172 1.1 60 65| 1.08 56 56 1.00
Total 528818 6868194 517971 6898677 513244 6555126

Source: Nepalese Agricultural Statistics, the Ministry of Agriculture and Livestock Development, 2082.

The dynamics of cash crop production in
Nepal are of paramount importance, serving as
a dual engine for rural household cash liquidity
and national food security by providing essential
lipids, caloric intake, and industrial raw materials.
However, despite the country’s significant agro-
ecological potential, the sector remains shackled
by systemic constraints. These include the
prevalence of low-grade germplasm, insufficient
input incentives, and the persistence of
antiquated traditional technologies. Furthermore,
the industry is plagued by logistical and financial
bottlenecks, such as inadequate post-harvest
storage, protracted payment cycles for farmers,
and the obsolescence of sugarcane crushing
infrastructure. The precipitous decline in capital
investment and operational funding for industrial
fibers like jute and cotton further exacerbates
these challenges, stifling growth in a sector
otherwise primed for expansion.

Fertilizer

Within the Nepalese agrarian economy,
chemical fertilizer Urea, Di-ammonium Phosphate
(DAP), and Potash serve as indispensable
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catalysts for yield intensification. However, the
sector is defined by a persistent structural fragility;
in the absence of domestic synthesis capabilities,
Nepal's soil nutrient security is tethered to the
volatilities of international markets and the fiscal
capacity of state-funded subsidy programs. A
triennial analysis of procurement data (Table
2.6) reveals an asymmetrical supply landscape.
While Urea initially dominated the import profile
at 259,542 metric tons (mt) in FY 2021/22, it
saw a precipitous decline to 143,483 mt by FY
2023/24. In a stark reversal, DAP procurement
experienced an exponential surge, climbing from
a negligible 7,720 mt to 184,046 mt over the

same period. Despite this growth, a critical deficit
persists: while total annual consumption rose to

458,318 mtin FY 2023/24, it remains significantly
below the estimated national demand threshold
of 600,000 mt. This chronic undersupply suggests
that current logistical and budgetary frameworks
are insufficient to meet the optimal requirements
for national food sovereignty. The data suggests
a "Hand-to-Mouth" procurement strategy. The
sharp fluctuations in specific nutrient types (Urea
vs. DAP) indicate that imports are likely driven by
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immediate global availability and tender success
rather than a long-term soil health strategy. The
most alarming finding is the 24% shortfall in total
supply. With an estimated demand of 600,000 mt,

the current peak of 458,318 mt leaves nearly a
quarter of the country's farmland under-fertilized.
This "Nutrient Deficit" directly correlates to the
lower crop yields compared to Asian neighbors.

Table2.6: Trend of Fertilizer supply (Mt)

Type of Fertilizer | 2078/79 (2021/22) |2079/80 (2022/23) | 2080/81 (2023/24) Total
Urea 143483 226148 250542 629173
DAP 77720 110120 184046 371886
Potash 6633 6455 14730 27818
Total 227836 342723 458318 1028877

Source: Nepalese Agricultural Statistics, the Ministry of Agriculture and Livestock Development, 2082

Import of Agricultural Commodities and
Custom Revenue

Although Nepal remains predominantly
agrarian, the country continues to import a wide
range of agricultural commodities to meet domestic
consumption needs. This section examines the
import of cereal commaodities from Nepal’s major
trading partners. India stands as the largest
source of cereal imports, supplying rice, maize,
millet, barley, and quinoa. Table 2.8 presents
country-wise imports, including quantities (in
metric tons) and values (in thousands of Nepalese
rupees). The data are drawn from the Department
of Customs, Ministry of Finance, for Fiscal Year
2081/82 (Shrawan—Ashadh; mid-July 2024 to
mid-July 2025). Maize represents the second
most significant cereal import, sourced primarily
from Turkey, Brazil, Argentina, and South Africa.

Nepal also imports rice from the United States.
The detailed breakdown of cereal imports is
provided in Table 2.8. Nepal’'s heavy reliance on
India for rice imports poses a potential strategic
vulnerability, particularly in the event of bilateral
trade disputes. Diversification of import sources
may therefore be necessary, given India’s
history of imposing trade and transit restrictions.
Similarly, maize imports from Turkey and Brazil
are high-value commodities, suggesting that
trade agreements with these countries could be
further optimized. Buckwheat imports from China
remain a niche specialty product, raising the
possibility of developing domestic production to
reduce dependency. Broken rice imported from
the United States, while low in value but high in
volume, warrants closer examination of its quality
and usage patterns.

Table 2.8: Outlook of Cereal Imports

Country Total Quantity (Mt) | Total Value (Rs. '000) Main Cereals Imported
India 579,837.40 32,828,291.41 | Rice, Maize, Millet, Barley, Quinoa
China 2,872.81 217,647.74 Buckwheat, Rice, Wheat, Barley
Turkey 20,086.50 1,869,331.27 Maize
Brazil 13,240 1,231,427.17 Maize
Argentina 15,024 1,425,517.98 Maize
Ukraine 4,320 207,065.23 Meslin
Australia 1,223.96 61,129.50 Meslin, Oats
Vietnam 153 14,093.27 Rice
South Africa 1,923.50 203,461.71 Maize
Thailand 56 7,868.67 Rice
USA 1,980 211,596.83 Rice
Others small quantatives < 5,000 Various

Source: Annual data (Shrawan-Asar) of FY 2081/82 (Mid July 2024 to Mid-July 2025), Department of

Custom, the Ministry of Finance
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Table 2.9: Customs Revenue from Cereal

Imports

Cereal Type Total Import

Revenue (Rs. 000)
Rice 2,602,227.60
Maize 1,622,102.75
Buckwheat 27,781.77
Millet 57,533.02
Meslin 33,502.75
Barley 3,287.00
Quinoa 2,415.92
Oats 36.29
Sorghum 2.35
Total Custom Revenue 4,348,889.45

Source: Annual data (Shrawan-Asar) of FY 2081/82
(Mid July 2024 to Mid-July 2025), Department of
Custom, the Ministry of Finance

During the fiscal year 2081/82 (one year
period), total customs revenue reached an
aggregate of NRs 4,348,889 (in ‘000s) (Table
2.9). Despite this significant fiscal inflow, there
is a burgeoning economic necessity for Nepal
to transition toward domestic production. While
the nation is geographically endowed with fertile
alluvial plains and productive river valleys, it
remains heavily reliant on imports. To rectify this
trade imbalance, the government must prioritize
a robust agricultural initiative that ensures the
consistent supply of essential soil nutrients, the
expansion of modern irrigation networks, and the
strengthening of technical extension services.
Although Nepal’'s agricultural foundation is
naturally rich, current state-led efforts to catalyze
production are hampered by agricultural
administrative  inefficiencies.  Consequently,
vast tracts of high-potential arable land remain
either uncultivated or fallow. Addressing these
systemic governance gaps in agricultural sector
is essential to transforming Nepal's subsistence-
based landscape into a sustainable, production-
oriented economy.

1.2 Climate

According to the Climate Vulnerability and
Hazard Report (2021), the agricultural sector
is increasingly besieged by climate-induced
extreme weather events. It is estimated that up
to 90 percent of crop losses and failures can

be attributed to erratic precipitation patterns,
heatwaves, floods, landslides, hailstorms,
avalanches, and Glacial Lake Outburst Floods
(GLOFs). Beyond the farm, the tourism sector
sustains an estimated $25 billion in annual
losses due to climate-driven disasters, while
the combined losses in agriculture, fisheries,
and livestock fluctuate between 10 — 30 percent
annually.

Greenhouse Gas (GHG) Emission Trends

Nepal's emissions profile has shifted
significantly over the last three decades. During
the 1990s, the nation’s average emissions stood
at 2.18 million metric tons (Mt); however, this
figure surged to 4.27 million Mt between 2011
and 2020. While agriculture remains the primary
source of emissions in Nepal, its relative share of
the national total has decreased as other sectors
have industrialized. In the 1990s, agriculture
accounted for a staggering 78.25 percent of
total emissions, but by 2021, its contribution
had moderated to 38.78 percent. This evolving
emissions landscape is further influenced by the
energy, industrial, transportation, and land-use
change (forestry) sectors (Economic Survey,
2025, MOF).

2.3 Capital

The Nepal Rastra Bank Annual Report
(2024, Table 28, p. 49) documents that private
investment from Class “A” commercial banks
reached NRs 388,227.3 thousand in 2022,
NRs 414,461.2 thousand in 2023, and NRs
418,598.2 thousand in 2024. In parallel, the total
outstanding loans of commercial banks during
the same period were NRs 4,709,130.1 million,
NRs 4,879,279.2 million, and NRs 5,167,173.1
million, respectively. These figures underscore
the scale of private sector financial activity,
with outstanding loans dwarfing direct private
investment in agriculture-related ventures. By
contrast, government expenditure data from the
Ministry of Agriculture and Livestock Development
(Annual Report pp. 7-9) reveal that the actual
expenditure budget for agriculture and livestock
in Fiscal Year 2081/82 amounted to NRs (‘000)
42,019,330. Of this, capital expenditure was NRs
2,473,172.28, while current expenditure reached
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NRs 39,546,159.56. In proportional terms, 85
percent of the current budget and 65.5 percent
of the capital budget were expended.

While commercial banks maintain vast
loan portfolios, their direct private investment
in agriculture remains relatively modest.
Government expenditure, though substantial
in nominal terms, is heavily skewed toward
recurrent costs rather than capital investment.
The predominance of current expenditure
suggests that resources are directed more
toward administrative and operational functions
than toward transformative infrastructure,
technology, or innovation that could enhance
long-term productivity.

Moreover, off-budget agricultural programs
financed by international and national
development partner or institutions are not fully
captured in the available data, leaving the true
scale of agricultural investment opaque. This
lack of comprehensive accounting complicates
efforts to assess the effectiveness of resource
allocation and to design coherent investment
strategies. The data demonstrate that Nepal’s
agricultural sector is constrained by both limited
private investment and poorly balanced public
expenditure. The reliance on recurrent spending,
coupled with underinvestment in capital formation,
risks perpetuating structural inefficiencies. Policy
implications include the need to:

e Incentivize private investment in agriculture
through targeted credit facilities, risk-sharing
mechanisms, and investment-friendly policies.

e Rebalance government expenditure
toward capital investment in irrigation,
mechanization, and value-chain

infrastructure. Integrate off-budget programs
into national accounting frameworks to
ensure transparency and coherence in
agricultural financing.

Strengtheninstitutional capacity toadminister
agricultural budgets effectively, reducing the
risk of underutilization or misallocation of fertile
land and resources. Ultimately, aligning private
sector dynamism with public sector commitment
will be essential to unlocking Nepal’s agricultural
potential and reducing dependency on imports.
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3. AGRICULTURAL VALUE CHAINS
1.1 Introduction

In the contemporary agrarian landscapes of
Nepal and across the global South, smallholder
farmers consistently identify depressed farm-
gate prices as their primary barrier to economic
viability. This systemic issue is rooted in a
fragmented market structure where the producer
remains passive, often waiting for itinerant
traders to initiate transactions. This power
asymmetry typically results in suboptimal pricing
and a refusal by buyers to absorb the entire
harvest, leaving farmers demoralized and their
labor uncompensated.

Conceptualizing the Value Chain

As elucidated by Neupane (2020) and
popularized by Michael E. Porter (Harvard
Business Review, 1979), the value chain is a
transformative sequence of activities spanning
pre-production, processing, and marketing
where each stage adds incremental value. This
perspective views agriculture not as an isolated
act of cultivation, but as a complex ecosystem

of economic actors, collectors,

processors, wholesalers, and retailers. According
to UNIDO (2009), agro-value chains encompass
the flow of products, finances, and information
across rural and urban divides. Effective Value
Chain Analysis (VCA) allows stakeholders to:

including

¢ I|dentify value-adding stages and "economic
rent" distribution.

o Assess the synergies and bottlenecks within
the business environment.

e Develop collaborative interventions to
improve industry competitiveness.

e Strategic Upgrading: Pathways to Economic
Resilience

To capture a greater share of the "economic

rent" and transition from subsistence to

commercial success, farmers must move beyond

traditional roles. This transformation is achieved
through four primary upgrading strategies and
financing needs to each and every activity of
value chain strategy: these strategies are:
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Table 3.1: Value Chain Strategy

Coordination

cooperatives or farmer groups, supply
chains, market infrastructure, etc

Strategy Focus Impact on the Farmer
Process Enhancing efficiency through better | Becomes a"Crop Specialist";
Upgrading | techniques, improved seeds, irrigation, | increases yields while reducing per-
and pest control, packaging, supply chains, | unit costs.
market infrastructure, etc.
Horizontal Collaborating with other producers through | Increases bargaining power,

lowers input costs, and improves
creditworthiness.

infrastructure re, etc.

Vertical Building long-term relationships with | Ensures market security and often
Coordination | processors or retailers (e.g., contract | provides access to technical support
farming), supply chains, market | and credit.

Functional | Taking on new roles such as processing, | Captures higher margins; however,

Upgrading | packaging, or direct sales, etc. requires significant capital and
organizational skill.

4. RESILIENT AGRICULTURAL VALUE « Environmental Risk Mitigation: Reducing

CHAINS
1.1 Introduction

The transition toward Resilient and
Sustainable Agricultural Value Chains represents
a strategic shift in coordinating and investing in
the agricultural sector. This paradigm focuses on
creating systems that are not only economically
viable and efficient but also deeply committed to
the sustainable stewardship of natural resources.
By integrating resilience into the value chain,
the framework seeks to generate and recapture
value at every node, proactively minimizing
the ecological footprint specifically regarding
biodiversity, ecosystem services, and natural
resource depletion while optimizing waste
management through circular disposal and
recycling patterns. At the core of this "resilient
" process is a holistic approach that balances
economic output with ethical and environmental
responsibility. This transformation is anchored
by three foundational pillars:

e Improved Human Well-being: Enhancing the
quality of life for all participants within the
chain.

e Social Equity: Ensuring fair distribution of
resources, opportunities, and income.
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ecological hazards while maintaining rigorous
economic efficiency.

Transforming a traditional value chain into a
resilient one requires a departure from isolated
interventionstoward asystemiclens. This process
is characterized by elaborate partnerships and
multi-stakeholder collaboration. It is an iterative
and innovative journey involving:

e |Interactive Learning: Constant adaptation
based on data and environmental feedback.

o Empowerment: Providing actors at every
level especially smallholders with the agency
to influence the chain.

e Participatory Engagement: Ensuring that
value chain evolution is driven by the
collective interests of all stakeholders rather
than a single lead firm.

The intervention strategy follows a logical
progression: identifying requisite activities,
determining spheres of influence, defining
areas of interest, and ultimately realizing the
desired change namely, robust climate change
mitigation. A resilient value chain is designed to
deliver a "triple bottom line" of positive outcomes
across various dimensions of sustainability:
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Table 4.1: Resilient Agricultural Value Chains

welfare.

Dimension Primary Objectives and Impacts
Economic Generation of decent employment, increased tax revenues, transparent market
transactions, and a consistent supply of high-quality food products.
Social Equitable income distribution, preservation of cultural traditions, improved

community nutrition and health, social inclusion, and the promotion of animal

Environmental

harvest loss.

Decarbonization of logistics, transition to renewable energy, soil and water
conservation, and the adoption of climate-smart innovations to minimize post-

Resilience Financing

Advancing the resilience of agricultural
value chain systems requires more than
traditional lending; it demands a robust financial
architecture and a suite of sophisticated financial
products. The transition from upgrading physical
technology to implementing climate-smart value
chain techniques is a capital-intensive journey
that necessitates targeted, timely financing.
To ensure long-term sustainability amidst
increasing climatic volatility, the sector must
move toward specialized credit instruments
and comprehensive risk-mitigation tools. To
customize a resilient agricultural value chain in
Nepal, several innovative financial strategies
must be deployed:

e Turnkey
Developing

Project
"ready-to-operate"
projects that include pre-arranged financing,

technology, and market linkages, reducing the
entry barrier for investors and cooperatives.

Conceptualization:
agricultural

e Credit Enhancement and Risk Mitigation:
Utilizing financial instruments such as first-loss
guarantees, blended finance, and weather-
indexed insurance to de-risk agricultural
investments for commercial banks.

e Precision Financing via  Technology:
Leveraging Fintech and AgTech (such as
satellite imagery and loT) for real-time
monitoring of crops, which allows for more
accurate credit scoring and "precision lending"
tailored to the actual needs of the value chain.

e Public-Private-Institutional Partnerships
(PPIP): Fostering deep collaboration between
government bodies, private enterprises, and
institutional investors to pool resources and
share systemic risks.

The successful deployment of "“financial
engineering"requires meticulous design, rigorous
piloting, and evidence-based testing to ensure
that impacts are measurable and the models
are replicable across different provinces. In this
ecosystem, the Citizen Investment Trust (CIT) is
positioned to play a pivotal role. By collaborating
with the Nepal Rastra Bank (NRB) and various
Banks and Financial Institutions (BFls), the CIT
can lead the design of customized, long-term
investment products. Such a partnership would
enable BFls to extend protected financing loans
that are insulated by institutional guarantees
and tailored to the specific cyclical nature of
agricultural value chains, the following table
conceptualized financing Engineering:

Table 4.2: Customized Financing Engineering for Resilient Agricultural Value Chans

Phase Action Item Stakeholders
Design | Detailed engineering of credit products tailored to specific crop CIT, NRB, Ag-
value chains (e.g., tea, ginger, or dairy). Economists
Pilot Implementation of "Agri-Credit" pilots in selected climate- BFls, Local
vulnerable pockets to test risk-mitigation efficacy. Cooperatives
Scaling | Replication of successful models nationwide, supported by NRB, Private
digital monitoring and institutional backing. Sector, Fintechs
PIRE coTToll I B wAfm, |0T8 9%



5. CITIZEN INVESTMENT TRUST (CIT)
1.1 Introduction

The Citizen Investment Trust (CIT) operates
as a specialized statutory body established
under the Citizen Investment Trust Act, 2047 BS
(1990 AD). This dedicated legislation serves as
the singular legal authority for the establishment,
governance, and operational management of
the Trust. To maintain alignment with Nepal's
evolving financial landscape and global best
practices, the Act has undergone two significant
legislative revisions: the first in 2054 BS (1997
AD) and the most recent in 2077 BS (2020 AD).
Statutory Mandate and Strategic Objectives of
the act as: the Preamble of the Act articulates a
multi-dimensional mandate designed to bolster
the national economy through the following
strategic pillars:

transition from passive saving to active capital
formation, thereby deepening the nation's
financial reserves.

o Expansion of Investment Frontiers: Creating
a robust pipeline of diverse investment
opportunities that channel public funds into
productive sectors of the economy.

e Fiduciary Management of Welfare Funds:
Acting as a professional custodian for
retirement funds and social security programs,

ensuring long-term financial security for
contributors.

e Capital Market Dynamism: Enhancing
the liquidity, transparency, and overall

sophistication of the capital markets to foster
investor confidence.

The periodic amendments to the Act reflect

e Mobilization ~ of  Domestic ~ Savings: g responsive approach to the complexities of the
Table 5.1: Directions of CIT Acts
Legislation Key Contextual Shift
CIT Act, 2047 Founding legislation focused on post-democracy institutional building and initial

BS capital mobilization.

Amendment, Focused on integrating the Trust with emerging market liberalizations and
2054 BS expanding its functional scope.

Amendment, Modernized the framework to incorporate contemporary social security
2077 BS standards, digital governance, and enhanced regulatory compliance.

The legislative framework positions the CIT
not merely as a savings bank, but as a catalytic
institutional investor. In the context of Resilient
Agricultural Value Chains, the CIT’s authority to
engage in PPP models and Secured Corporate
Lending (under Section 1. & and 1.%) provides
the necessary legal "hook" to fund large-scale
agricultural infrastructure such as cold storage
networks, processing hubs, and climate-smart
irrigation systems.

6. CONCLUSIONS AND
RECOMMENDATIONS

1.1 Conclusions

This paper provides a comprehensive
diagnostic of Nepal’'s contemporary agrarian
economy, meticulously detailing the current
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landscape of agricultural production, land
utilization, and the escalating trends in agri-
commodity imports. By mapping the existing
distribution of both public and private financing,
the study identifies critical capital gaps that hinder
sector growth. The core of this work synthesizes
the principles of resilient agricultural value
chains with sophisticated financial engineering.
It specifically examines the Citizen Investment
Trust (CIT) through its legislative mandate,
positioning it as a pivotal institutional actor.
Strategic Contributions and Discourse

This paper initiates a novel discourse on the
potential for the CIT to pivot toward value chain
financing. By strategically engaging in production
and value-addition processes, such institutional
involvement aims to:
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e Catalyze  Agricultural Development:
Moving beyond traditional lending to support
high-impact sectoral growth.

o Fortify Food Security: Ensuring consistent
production and efficient distribution networks.

e Modernize Market Infrastructure: The paper
provides a "bird’s-eye view" of the investment
requirements for essential agricultural
infrastructure, such as logistics hubs, cold-
chain storage, and processing facilities.

1.2 Recommendations

Drawing from the Citizen Investment Trust
(CIT) Act, 2077 BS, and the contemporary
requirements of Resilient and Sustainable
Agricultural  Value  Chain Development
(RSFVCD), the following policy recommendations
aim to refine the CIT’s investment mandate.
These suggestions transition the CIT from a
passive institutional saver to a catalytic driver of
agricultural transformation.

a) Statutory Implementation & Regulatory
Alignment

While the CIT Act 2077 BS provides the legal
"hooks" for diverse investments, operationalizing
them requires targeted regulatory clarity.

e Operationalize Unimplemented Clauses:
Activate Section 1(5) of the Act to prioritize
investmentin "other infrastructure” specifically
defined as agricultural logistics (cold chains,
silos, and processing hubs).

e Green Finance Taxonomy Integration: Align
CIT investment portfolios with the NRB Green
Finance Taxonomy (2024). This ensures
that agricultural investments are screened
for climate resilience and environmental
sustainability.

e Tiered Risk Weighting: Advocate for the
NRB to provide differentiated risk-weighting
for CIT-backed agricultural bonds to lower the
cost of capital for green value chain projects.

b) Innovative Financial
Product Design

Engineering &

The CIT should leverage its massive liquidity to
create "first-of-its-kind" products for the agrarian
sector.
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e Agricultural Credit Enhancement Facility
(ACEF): Utilize CIT funds to provide First-
Loss Guarantees for Banks and Financial
Institutions (BFIs). This de-risks lending to
smallholder cooperatives, encouraging BFls
to move beyond collateral-based lending.

o Value Chain Bonds: Issue "Agri-Resilience
Bonds" to the public. These funds should be
earmarked for turnkey infrastructure projects,
such as regional collection centers and
climate-smart irrigation networks.

o Blended Finance Windows: Combine CIT’s
commercial capital with climate grants from
international agencies (like the GCF or IFAD)
to offer low-interest "patient capital" for long-
gestation agricultural enterprises.

c) Institutional Partnerships & Digital Precision
To overcome "Information Poverty" and

operational inefficiencies, the CIT must
modernize its partnership model.
e Public-Private-Institutional Partnership

(PPIP) Model: Formalize a tripartite model
where the Government provides land/policy,
the Private Sector provides management/
technology, and the CIT provides the long-
term debt/equity.

¢ FinTech Integration for Monitoring: Mandate
that all CIT-funded value chain projects utilize
digital farm management systems. Using
satellite data and loT for monitoring reduces
the risk of default and ensures "precision
financing."

e Subsidiary for Agri-Investment: Under its
mandate to establish subsidiary companies,
the CIT should create a specialized "Agro-

Infrastructure Investment Company" to build
and lease facilities (like warehouse receipt
systems) to farmers.

d) Social Security &
Refinement

"Protection” Pillar

e Aligning with the "4Ps of Inclusive Green
Finance" (Provision, Promotion, Protection,
Prevention):
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e Weather-Indexed Insurance Integration: Link
CIT-managed retirement funds or savings
schemes with mandatory, low-cost weather-
indexed insurance for contributors who are
farmers.

e Pension-Linked Input Credit: Allow farmers
who are CIT contributors to leverage a small
percentage of their accumulated savings as
collateral-free "Input Credit" specifically for

climate-resilient seeds and fertilizers.
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